INTRODUCING NEW BALANCE
2013 will be an exciting year for the Anvil brand.

As anew member of the Gildan family we are pleased to
+ Expand our Eco, Fashion and American Tee Collections
+ Adopt new environmental practices in our manufacturing

+ Increase inventories and expand our distribution to better serve you —

Brought to you by Gildan, this collection of high tech styles deliver R L P i
iRy AN tstcrner will love. Build Anvil into the *1 choice for contemporary fashion and eco apparel. —
Send us an email to newbalance2013@gildan.com to receive more Visit anvilknitwear.com/whatsnew to find out more about our fresh start. | - e 4
information about this exciting new line. —
LET’S MAKE
EXCELLENT
HAPPEN.

Bmgh{ toyouby GIEDAN

n Free rd or visit wwwstitches.com/freeinfoss:

Gildan is an authorized licensee of New Balance Athletic Shoe, Inc.
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Hanes

Making the
world a more
comfortable
place”

ComfortBlend
EcoSmart

Sustainability at great everyday prices

e up to 5% polyester from recycled plastic

e reuses the equivalent of over 10 million 20 oz
plastic water bottles annually

e Patented, low pill, high-stitch density

PrintPro® XP fabric \
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Contrast Inset S/S T-Shirt
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H White / Red
Flne Jersey -7541U/711 U
— 2430/ Unisex White / Navy

-7541U/282U

100% Combed Cotton
4.3 oz/yd?

Circle 5 on Free Info Card or visit www.stitches.com/freeinfo

White / Black
—7541 U/ Neutral Black U

American Apparel’

THE
T-SHIR

Our heaviest Jersey T-Shirt
yet, featuring 18 singles
Ring-Spun Carded Cotton,
double-needle bottom hem
and sleeves, with shoulder to
shoulder reinforcement tape.

Made in USA
Sweatshop Free

Double Mock S/S T-Shirt

Fine Jersey Cranberry / Gold

-7426 U/122U
- 2433/ Unisex Royal Blue / White
-661U/7541U

100% Combed Cotton
4.3 oz/yd?

Black / White

- Neutral Black U /7541 U
Heather Grey / Kelly Green
@e@a@@ —Cool Gray4U /348U

Black / Heather Grey

— Neutral Black U / Cool Gray 4 U

Short Sleeve
Hammer T-Shirt

—HJ400 / Unisex

100% Carded Ring-Spun
Jersey Cotton

White: 5.60z/yd?

Colors: 5.80z/yd?

Navy

-282U

Black

— Neutral Black U

White
-7541U

American Apparel is Jobs. At American
Apparel we leverage art, design, innovation,
and technology to advance our business.
Our workers earn fair wages, pay millions
of dollars in taxes, and have access to
comprehensive medical programs.

asi/35297

You Can
Order Mill
Direct!

Call customer service to

open an account today at:

Tel. +1 (213) 488-0226, Option 2

Fax. +1 (213) 488-0334

email us at: csr@americanapparel.net

American Apparel
—Factory HQ USA
747 Warehouse St.
Los Angeles, CA 90021

American Apparel
—Canada

1550 Metcalfe Room 704
Montreal, QC H3A 1X6

Wholesale Imprintable Division
americanapparel.net/wholesale
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Stitches reveals its third-annual
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list of the most powerful
people and companies in the
industry today. Ranked from
1-/5, everyone on this list is
influencing the direction the
decorating industry is taking in
2012 and beyond.

BY NICOLE ROLLENDER,
CHRISTOPHER RUVO, CARA
CHERRY AND ALEX PALMER

FEATURES
52 A Look Forward

How will technology continue
to shape decorating companies’

futures? H ill d tors / e

overseas compeltion afect THE MOST

EYR b INFLUENTIAL PEOPLE
Stitches Power 75 have to say 'N I HE 'NDUSTRY

on important industry topics

as they offer their outlooks for Guy Trends
business in 2013. Bright fabric belts
BY JOAN CHAYKIN AND NICOLE 1Y You Apparel
ROLLENDER T-shirts for charity

aF Punching Sense: Digitize Production-Friendly Designs

56 Apparel With A Heart

Across the US. apparel decorators are using their stitching and printing
skills to support worthy causes.
BY CHRISTOPHER RUVO
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Anvil's super-soft Combed Ring Spun Fashion
Crewnecks and Full-Zip Hooded Sweatshirts
come in a wide range of sizes and 10 great
colors. Features like back patch, rolled forward
shoulders and bright-white circular draw cords
and zippers give this fashion fleece a unique

edge, keeping your customers on-trend.

(§ Acl(

Adult and Women’s Combed Ring Spun Fashion
Full-Zip Hooded Sweatshirt (71600 & 71600FL)

Adult and Women’s Combed Ring Spun Fashion
Crewneck Sweatshirt (71000 & 71000FL)

Brought to you by anvilknitwear.com
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We're Tweeting We're on Facebook
stitchesis part of the Stitches has a page on Facebook! Please f b k
“Twitterverse'l Follow our join us at www.facebook corm/stitchesmag - d4CebDoo

: tweets at wwwt Wittehcom/ when you become a member of our Stitches
| ASLStitches to be one of the f'TSt o magazine Facebook fan page, you'll connect with us and lots of other decora-
I learn about S{/rches surveys, videos, tors and suppliers who are developing innovative approaches to decorating
] contests, webinars and morel apparel and all kinds of other items.
Stitches Staff Writer Chris Ruvo R @
talks about unique ways you can -
. . -
break into the country music and e/
. equestrian market in Stitches’ newest ‘ v’ \
27 Punching Sense video series, “The Stitch Report,” zl \.I_L

By Bonnie Landsberger

64 Ask an Expert - ________
By Erich Campbell

which gives you some of the latest
trends here and abroad in the embroidery industry. Go
to Stitches.com to watch the video.

L et

Sales Forecast Looks Bright

Good news abounds in the wearables industry. Average
order sizes are up. Buyer budgets are beginning to relax.
Does that mean you can rest on your laurels? Of course
not. The proactive approach will pay dividends in 2013

— which is where ASI’s Wearables Sales Forecast comes in.
Visit Stitches.com to examine the most noticeable shifw in
the industry, and drill down to identify the most prevalent
tastes in decoration methods, performance properties, top
markets and more. With the right plan, next year’s good
news can turn into great news for your business.

' 6 Contributors
Top Fashion Trends for 2013

1 10 From the Editor’s Desk

' 12 Reader Threads

\ 14 Ask Phil

' 18 5-Minute Wisdom

i 20 Look Book ------=-=-------- .

1
; 25 Decorating Solutions What’s old in fashion inevitably becomes new again, and
2013 styles will be no different — designers are putting
a modern twist on some styles we've seen before. Visit
Stitches.com to take a look at some of these hot trends,

including Peter Pan colors, puff sleeves and grunge.

60 B-to-B Classifieds Your Bottom Line

63 Adve:rtlser Index In a recent poll on Stitches.com, we asked industry
63 Coming Next Month professionals: Considering the increase of recalls and
About the Cover scrutiny, what’s your outlook on promos for children?

Photography: Mark Pricskett
Design: Jim Lang
Design and digitizing by Affinity Express

Nearly three-quarters  §% very negative —
(74%) of respondents

say that the outlook for
youth-directed mar- Very positive
keting campaigns will
remain unchanged or

positive. Get educated: 22%
Positive

Turn to page 52 to see how
important our Power 75

35%

Stitches ENVIRONMENTAL STATEMENT.
By using eco-friendly paper. Stitches magazine has
No change

saved the valuable resources below per year.

TREES ENERGY WATER OLID WASTE
148 102mil. 53,847 8,910
BTU gallons pounds

Impact estimate e Using the Oefense Calculator.
For more information visit www,papercalculatororg

members think product-
safety testing is to the
decorated-apparel industry.

*Please recycle this magazine.
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The difference between good embroidery and great embroidery

Leading embroidery software - giving you the competitive edge

It’s perfect for:

Multi-decoration design
Professional embroidery digitizing
Customization and logos
Any vector art creation
Sequins
Fashion design
Textile art creations
Rhinestones — NEW!

Call us for a Free Quote! 1 877 657 7500

Circle 21 on Free Info Card or visit www.stitches.com/freeinfo
Nortech Business Center 5875 Peachtree Industrial Boulevard Suite 350, Norcross Georgia 30092

For more details visit www.wilcom.com.au
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Richard Fairfield, MASI rfairfield@asicentral.com

In this month’s “Punching Sense,” BONNIE LANDSBERGER, owner of
Cannon Falls, MN-based Moonlight Design, tackles how to eliminate
unnecessary stitches when you’re punching a client’s design. For one,
choose the most efficient stitch type to use. “A bean stitch used for an
outline is created with three stitches,” she writes. “Often, a double line
of run stitches will be enough; it’ll also eliminate a third of the stitches
in the outline. Bean stitches can also result in more stitches than a low-density satin
stitch, especially in a small design that requires the outlining bean stitch to be shorter.
When in doubt, experiment with both and choose the one with the fewest stitches
that doesn’t detract from the final appearance.”

Editor In Chief
Melinda Ligos, MASI mligos@asicentralcom

Editor
Nicole Rollender, MASI nrollender@asicentralcom
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of Eagle Activewear in Warrenton, MO. What's the next big decorat- Dave Vagnioni. BASI dvagnoni@asicentral.com

ing trend? “Embroidery/sublimation combinations and sublimated

twill are the next big things,” he says. “Mixing embroidery and sub-
" limation is a natural for us, given that we have all the tools. Embroi-
== dery and sublimation are both value-added processes. When they’re
combined, the results are stunning. Sublimated twill for the team market will explode
over the next few years and we plan to lead the way.”

Staff Writers
Christopher Ruvo, BASI cruvo@asicentralcom
Jennifer Vishnevsky, BASI jvishnevsky@asicentralcom
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In this issue’s “Ask An Expert,” ERICH CAMPBELL, digitizer and Carole Seymour. BASI cseymour@asicentral.com
e-commerce manager for Albuquerque, NM-based Black Duck Inc.,
tackles a top punching question: How do I digitize a design so that it
retains its artistic integrity, but is also production-friendly? One thing
he covers? Appropriate densities. “Excess density will cover the fabric,

but it increases run time and distorts substrates,” he writes. “With

Contributing Writers
Erich Campbell, Cara Cherry, Tonia Kimbrough,
Bonnie Landsberger, Alex Palmer, and Alissa Tallman

Editorial Intern
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proper underlay, you can reduce your densities, making for both a faster run and a

softer hand for your garment. You’ll find that using long, structured underlay stitches
that lift the top stitching above the substrate minimizes show-through. You should
always attempt to use the minimum density needed for coverage. The best designs are
tailored to the specific fabric and color combinations of a particular run.”
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Stitches celebrates its 26'" year in 2012.
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Blue Generation
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color : s

Turquoise ! S
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Men’s BG-7222 Ladies BG-6222

Moisture wicking polos
treated with 3 Scotchgard”

100% Polyester, 5 oz., Stain Release, Wrinkle Resistant.
Men’s S-6XL, Ladies S-4XL Tel:1-888-336-4687 Fax:1-888-744-7887

*Visit website for Free Freight details

www.BlueGeneration.com

Also available
2 day Nationwide Delivery at UPS Ground Rates
Circle 72 on Free Info Card or visit www.stitches.com/freeinfo

Available directly from
Blue Generation




Follow Us On Twitter
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E : ‘a Stitches has entered the “Twitter-verse”! Follow our tweets at www.
! \ twitter.com/asi_stitches to be one of the first to learn about Stitches

: ' surveys, videos, contests, webinars and more!

1

Like Us On Facebook

Stitches has a page on Facebook! Please join us (and, please spread

the word)! When you become a member of our Stitches Facebook

fan page, you’ll connect with us and lots of other decorators and

suppliers who are developing innovative approaches to decorating
apparel and all kinds of other items. You’ll get the latest Stizches and industry news,
view our latest videos, answer polls, read case studies and pick other fans’ brains
for their most effective strategies to increase your decorated apparel sales — and
your bottom line. Visit www.facebook.com/stitchesmag to join.

About the Cover

This month’s cover (top) design was
digitized and embroidered by Affin- S TOI-T- C- H- E- S
ity Express, an international firm with
offices in India, the Philippines and
Elgin, IL. But it wasn’t the only piece
that Affinity created as a possible cover
design. To flex their collective creative
muscles, the Affinity team punched and
embroidered several variations on the
design, such as this piece with open

floral elements (bottom). s
TR . THEMOST
Despite digitizing and embroider- , INFLUENTIAL PEOPLE
ing challenges on the floral piece, a IN THE INDUSTRY
three-person team — consisting of a Guy Trends

.« el . Bright fabric belts
digitizer, sampler and creative mentor 19 You Apparel

— collaborated successfully to bring the st
50,302-stitch design to life.

According to the Affinity team, one tough
task was to give the textual design a look based
on the theme. To leap this hurdle, says Affin-
ity’s Santosh Mane, the team created multiple
options before finalizing an arrangement that
would capture the spirit of the artwork and
impress as an embroidered piece.

Another challenge Affinity had to overcome
was getting the borders of the digits in the
floral design without any outline. This was
overcome by one of Affinity’s experienced designers punching every detail as
per the artwork until all the elements were set just right, Mane says.

Digitized with Wilcom ES software, the single-color design was stitched
with Madeira Polyneon threads using a Barudan machine. According to Mane,
the fact that the piece was developed for the cover of Stitches provided great
motivation. “This was a great honor that inspired our team in creating such an
interesting design,” he says. — Christopher Ruvo

ar i Digiti: ion-Friendly Designs

8 DECEMBER 2012 ---stitches.com
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from the editor’s desk

“The mass-
personalization
revolution is
happening now.
The future of
the decorating
industry is
bright, and
we’re excited to

play aroleinit.”
- Martin Kristiaman,

DecoNetwork

Pty. Ltd.

Nicole Rollender
nrollender@asicentralcorm
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This yea r's Power 75 ire an optimistic group:

100% of the industry power players say the economy will
improve or remain flat in 2013. This special issue reveals our
third-annual Power List of industry heavyweights who’ve
effected growth and change in 2012 — and who we see influ-
encing the direction the industry takes in 2013. They weigh in
on issues facing decorators and the industry, projecting lots of
opportunities for savvy shops to grow.

Once again, a majority of Power Listers say online decora-
tion business models that offer mass-personalization options
will be key to staying competitive in 2013. Decorators and
digitizers who offer clients the ability to upload artwork,
personalize designs, create virtual samples, and place and track
orders online will come out ahead. “The mass-personalization
revolution is happening now,” says Martin Kristiaman, CEO
of DecoNetwork Pty. Ltd. “It’s now possible to use cloud-
based technology, with low-cost subscription fees, to deliver
small runs. The future of the decorating industry is bright,
and we’re excited to play a role in it.”

Both decorators and suppliers will need to be more aware
of consumer demands and competitor products and services
to keep their offerings fresh and relevant to clients. It'll be
paramount for decorators to assess customers’ changing needs
(and offer innovative products and services) — and be equipped
to fulfill both large-volume orders and short custom runs for
customers located across the U.S. “Efficient and profitable
mass customization is the most important step forward that
a decorator can make this year,” say Tas Tsonis and Brian
Goldberg, co-CEOs of Pulse Microsystems Ltd. “The most
effective way to compete with imports is to offer personaliza-
tion, which can’t be done as effectively overseas.”

On the supplier end, Power Listers said offering standout
new products, enhancing customer service and leveraging new
customer-facing technology are the top ways to stay competi-
tive. “Suppliers will have to focus on their core clients to stay
ahead of competitors — because their competition comes from
around the block, and the globe,” says Hajo Voeller, presi-
dent and CEO of Madeira USA Ltd. “Anyone can compete,
whether it’s a website that completes the work on the other
side of the world, or the supplier down the street, who can cut
down on shipping expenses and maintain rapid turnaround
times. How a company differentiates itself, and fulfills the
needs of its chosen clientele, will be the key to its growth —
and to its survival.”

For more expert insights, check out our third-annual Power
List of 75 industry heavyweights in our cover story, “The
Power 75 ...” starting on page 29. Enjoy the issue!

Mol

We Asked The
Power7s...

What do you see as a top
industry issue or trend in 2013?

Erich Campbell, Black Duck
Inc.: “With widespread adoption
of social media in our customer
base, garment decorators will
want to put their message
where there are the most eyes. Decorators
will grasp the difference between traditional
and engagement marketing, where the
relationship developed with current and
prospective customers is primary and the
marketing messaging is secondary. Once those
relationship-based models take hold, direct
marketing can be more focused, addressing
customers’ specific concerns through

real interaction.”

Martin Kristiaman, DecoNetwork
2 Pty. Ltd.: “Challenging economic
conditions and high unemployment
- will encourage the sentiment
to buy US-made products. The
good news for decorating businesses is that
it's now possible to use advanced cloud-based
technology, with low-cost subscription fees, to
deliver small runs locally. While a large-volume
order justifies overseas production in low-cost
countries, for small runs there’s an economic
‘transaction-cost’ barrier that makes local
production more competitive than overseas
production and shipping.”

Jay Malanga, Shopworks:

“A challenge will be to retain and
add good employees as the
economy heats up some. This will
be a trend over the next few years.”

Rick Mouty, Profill Holdings
(asi/300152): “Being able to
service small orders profitably.
Digital direct-to-garment and dye-
sublimation printing are great for
producing small orders, as they have very
nominal setup costs.”

Kristine Shreve, EnMart: “More
companies will realize the value
of creating communities online
in 2013. As more information
and guidance is available, more
companies will start to see the ROI”
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LOVES Embroidery

We Support You

ColDesi offers 6 days a week live technical support
{Mon. - Thurs. gam - 8pm, Fri. 8am - 5pm and Sat. gam
-ipm EST) from highly trained professionals in the
embroidery industry. You'll have access to our full library
of online tech support with videos, tips and instructions
available 24/7. Machine breaks down right in the middle
of a big job? No problem. We have over 20 trained tech-
nicians throughout the U.S. to service SWF embroidery
machines to serve you.

We Protect Your Investment

ColDesi provides the industry best warranty protection
plans on all new SWF embroidery machines.

We Help You Grow

Within the first 12 months of the single head's purchase
date, you'll receive 100% trade-up value from your
single head machine purchase towards a new multi-
head embroidery machine. SWF machines are the best
value in the market — we stand behind it

We Guarantee You The Lowest Price

SWF and ColDesi is the winning combination for top
quality equipment at the best price with outstanding
service and support. Qur mission is your success. Don't Single head, 15 Needles
buy without talking to us last. You'll be glad you did.

SWF/E-1501C

M
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ColDesi offers the largest selection of SWF single-head and multi-head embroidery machines.
With over 250 models to choose we'll help you find the perfect fit for your needs.

Call us toll-free 1-877-793-3278 to learn more about
Number One In Apparel Decorating Equipment the SWF embroidery machines. COIdESi.COm



reader threads : tips, tricks of the trade and feedback

We received letters in response to this question
posted on Facebook.com/stitchesmag: How
do you think your business will fare in 1Q
20132 Better, worse or the same as it did last
year at the same time? What strategies will
you use to up your sales?

Growth Spurt
If you stay on top of things like customer
service, turnaround time and quality, your
business has no choice but to grow. Our
business had already hit last year’s num-
bers by the end of September. We're
expected to finish 2012 with a $230,000
increase in sales. We have all of our mar-
keting set for next year already. As long as
we keep doing what we’re doing, growth
should stay steady.

Howard Potter

A& P Master Images

Say It Proud
I really hope to start an It Takes a Stitch
blog beginning in 2013. It’s time to get
it off my to-do list and into reality. The
goal is to highlight the kinds of proj-
ects that I've found are most enjoyable
and profitable.

Regina Cassidy

It Tikes a Stitch Custom Embroidery
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Our business had already hit last year’s

numbers by the end of September.
Howard Potter, A&P Master Images

Radio Star
We have a few Twitter followers and
we’re adding all the time. We've also
approached all seven radio stations here in
Halifax, Nova Scotia. We now have more
than 50,000 followers/listeners; most calls
to us are new customers. I highly recom-
mend buying into a radio station that has
20 times the reach of Twitter. We’ve been
asked to continue in the winter, and we’re
expanding to provinces around us too.

Michael Pasha

Digitizers Studio

Not Slowing Down
Our design firm offers embroidery, sub-
limation and rhinestone custom designs.
Most of our work is embroidery on shirts,
baby items and tote bags. Recently, we've
been contracted to design and hand-dye
silk flags for marching bands. This has led
to several orders for hand-dyed custom
drapes! Our business is ever-expanding
and as two retired teachers, we’re will-
ing to go wherever it leads. Who says life
calms down once you retire?

And, we just love Stitches magazine!

Nancy Paulmenn

Infinity Design & Embroidery

Service-Oriented
We’re a family-run embroidery, chenille
and retail sports equipment store that’s
celebrating 20 years in business this
year. We pride ourselves in quality cus-
tomer service and products produced in
a timely manner. Our customers always
come first!

Kayla Schermer

AST Sports

Sports Center
We’ve been around for 25 years and we’re
still located in peaceful downtown Oswego,
IL. We were one of the first screen-printing
businesses to open up in town, and now we
offer embroidery, as well as high school
letterman jackets, chenille and sewing of
all kinds of patches onto jackets. We also
stock our store with screen-printed and
embroidered athletic apparel, socks, hair
scrunchies, pom-poms, caps and more.

Javier Gonzalez

The Locker Room

All Together Now

I work for Promotional Resources Inc. in

St. Joseph, MN. We always look forward

to the new issue of Stirches. Looking for

the needle is a company job — we pass the

magazine around until someone finds it.
Kathy Daiker

Promotional Resources Inc.

Tips of the Trade
"To remain successful in your decorating busi-
ness, it’s important to keep good records, stay
organized and keep track of cash flow. Set
goals and objectives, and stay up-to-date on
industry trends and issues. Always focus on
improvements in sales but know your limits,
and find talented, motivated staff members.
Use social media more, and always thank
those who helped you get to where you are,
including family, friends and, of course, your
customers. Finally, take a break. Running a
small business is hard work, and sometimes
the best way to re-ignite your passion is to
take a vacation.

Debby Labrucherie

Double L. Designs



Digital T-Shirt Printer

Circle 1 on Free Info Card or visit www_stitches.com/freeinfo

Choose the clear choice in garment printing. The GraffiTee™ T-Shirt Printer
is designed and built by Brother™ specifically for garment decorators -
unlike-companies who assemble-their printers-from a -multi-manufacturer
parts. bin.

As a leading manufacturer of printing technology, we design our printers
from the ground up, with industrial grade print heads, controller and print
driver, that all work in conjunction with our exclusive ink formulation for
the best possible results. The result is a rugged, durable and expandable
printer from a reputable company. With the GraffiTee™ Series, you can
help your business grow and succeed. Choose the real deal.

www.GraffiTee.com » 800-432-3532

at your side

mase may be required.
Images for lllustmﬂve Gu{posw vSa shown require white ink model
T 361 showc)or Wal GT-341/GT-361/
umer dlstdbuto . Fulfilled at time of
dellv s{paﬂlcl a zed Brother distributors. Offer good while
supplies last. Must call 1-800-432-3532 for activation code. Internet access
required for activation and to access certain images. $MSRP of GraffixPro
Studlo“‘ Software Basic Version is $499.

©2012 Brother International ctgmraﬁon All rights reserved.
Brother Industries Ltd., Nagoya, Japan.

Follow us on:
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Got a question for Phil?
If you can't find what you're looking
for in the Embroiderers Sourcing
Guide, write to: Stitches, Attn: Phil
Stitch, 4800 Street Rd, Trevose, PA
19053. Or fax your question to (215)
953-3107. For the quickest response,
e-mail askphil@asicentralcom. For
RN inquiries, visit www.stitches.com
for the RN Database link.

Although I try my best, | can't
always answer every request, So
please continue your search on
your own. Remember, if you con-
tact the companies | mention, tell
them you heard about them here!

PS: If you become an ASI Decora-

tor Member with ESP, you'll have
access to every item in the wear-
ables and promotional products
industry from 3000+ reputable
suppliers. Just call (800) 546-1388
to get started!

Hi Phil,

Do you know of a supplier that has Columbia
fleece jackets in bright colors? | can find them
in black, gray and navy, but would like them in
brighter colors like royal blue, pink, green or red.
Any suggestions? - Pat

Get ready for a rainbow! Slide on down to SanMar
(asi/84863); (800) 346-3369; www.sanmar.com; for
products XM6814, XM6816 and SM6113. These
jackets come in colors such as Azul and Beet, which are
significantly brighter than your usual grays and navys.

Hi Phil,
I'm looking for 100% polyester fleece beanies in
dark navy. Thank you! - William

Keep your clients warm with this cozy little collection
of beanies from three industry suppliers. First,
check out product 45120 from Trimark Sportswear
(asi/92122); (800) 723-8383; www.trimarksportswear:
com. Then, mosey on over to Hit Promotional

as k P h || a Stitches' resident sourcing guru tracks down elusive items

Products (asi/61125); (800) 282-4480; www.hitpromo.
net; to try on product 1079 E. Finally, don this beanie
from Vantage Apparel (asi/93390); (800) 221-0020;
www.vantageapparel.com; product 0177.

Phil,

I'm looking for brown youth sweatpants, open and
elastic bottom. The local school colors are brown
and orange: two colors which are quite hard to
find, unless you special order them. - Jane

Get ready to drum up some school spirit with lots of
products from Arrowear (asi/36915); (888) 276-9327;
www.arrowear.com; look at products 1397, 1497, 4300
and more. Then, pump up the jam on the football
field with product J811YP from ATT Headwear
(asi/30245); (800) 448-7031; www.attheadwear.com.
And, just to give you a few more exciting options,
check out 20 Degrees Below (asi/92366); (800) 413-
2129; www.20belowasi.com; products PA130-PANT,
PA131-PANT and more; and Vos Sports (asi/94200);
(888) 268-6867; www.vossports.com; product 890P.
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Spa
Essentials
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PSI Tf“éde Show 2013
Diversity redefined!

The leading international trade show of the promotional product industry.

Your number one is in Diisseldorf! Benefit from the PSI newcomer exhibitor packages and become part of the
largest international network of the promotional product industry. PSl is your gate to € 12 billion of market
volume in Europe. Book your stand for the PSI Trade Show 2013 now.
The only place:
) to meet 20,000 contacts for your business!
> to be part of the industry’s most extensive international product show!
> where your trade show marketing will be genuinely efficient on an exhibition area of more than 68,000 sqm!
> to demonstrate your competence LIVE in the

PSI machine park “Technology Forum” in hall 12. tec

-messe.com

Visit us on:

XING’
. . . g y Linked [}
Register now and grow with the biggest

international business platform! . . .
For more information please visit:

www.psi-messe.com/for-exhibitors
or phone + 49 211 90191-600

< Reed Exhibitions

Circle 75 on Free Info Card or visit www.stitches.com/freeinfo




ask Phil

Hi Phil,
I’'m looking for good-quality Christmas stockings and Santa hats at
a reasonable cost. - Diana

Ho, ho, ho! Hope you left those cookies and milk out for me for finding
you these festive items. First, check out some merry-making items from
Brighter Promotions (#si/42016); (800) 446-3200; www.brighterpromotions.
com; they’re products PAR026, PAR027 and HAT'520. Then, pack your
stocking full of products WP1129X, H1518X, S2385 and S2388X from
WOWLine (as5i/98360); (800) 655-6650; www.wowline.com. Finally, your
list isn’t complete until you check out The Beistle Co. (asi/39540); (717)
532-2131; www.beistle.com; products 20733, 20734 and 20731.

The following two exchanges are adapted from conversations on Phil’s
Facebook page (www.facebook.com/philstitch).

Phil,

| need black non-plastic garment bags, zip-front, with storage for
shoes in the back. They must be sturdy, as I'll embroider names on
them for a choir group. Got any good places to look? - Cathy

I've got this one in the bag! Give your choir something to sing
about with product PL951 from Debco (asi/48886); (800) 263-3554;

www.debcosolutions.com. Then, make some beautiful music when you
show your buyer products GB44, GB818 and GB2466 from Brave
USA (asi/41630); (800) 542-9338; www.braveusa.com. To give you a
few more options, look at Allcasion Travelware (asi/34046); (888)
838-8998; www.allcasion.com; product L648. Also, look at ACRO
(asi/30981); (888) 747-2276; www.acrobag.com; product 4810.

Hello Phil,
I'm looking for a wide-brim camo bucket cap. Thanks. - Michele

Your client definitely won’t be hiding with a cool Bucket Wide Brim
Hat from Seba Premium Sportswear (asi/86043); (877) 732-2355; www.
sebaintl.com. Or, send your clients on safari with Nissin Cap & Bag
(asi/30107); (800) 548-8443; www.nissincap.com; products 23103 and
24102. And two more to round out this great hat collection: products
8621]-C and 86211 from ATT Headwear (asi/30245); (800) 448-7031;

www.attheadwear.com.

I’'m on Facebook now! “Like” me today at www.
facebook.com/philstitch to connect with other
industry professionals and receive daily tips and
inspiration for your business!
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You have a passion to pursue your dream. There are many factors to consider when thinking about starting a direct to
garment based apparel decoration business. Like who your target audience is, what type of graphics or how to market
your services. But the most important decision is choosing the right equipment and company to service your equipment.

START YOUR
OWN BUSINESS

Turn your ideas
into financial freedom!

DTG and ColDesi is the winning combination to help you start your dream business. You'll be mentored by industry’s top

direct to garment printing experts. Check us out, you'll be glad you did.

C Ol

Number One In
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Call us toll-free 1-877-793-3278 to learn more about the DTG Digital Garment Printer.




Writing Instruments For Everyday Use ... Elegant And Affordable

New For Increase Your Sales To Existing Customers
Smartphones 4/ ' ' Y 4 ' d

and iPads! #/

AD744

lllllf/l/

$1.00 (R) &
ed]
AD745
Call For
250+ 500+ 1,000+ 5,000+ . .
Our touch ballpoint pen improves touch screen control AD745 Volume Prlcmg

without smudges, grease or scratches. 050 0.48 0.44 0.40 (4P/4A)

AD738
$1.10 (R)
and lower

Circle 18 on Free Info Card or visit www.stitches.com/freeinfo

Price for item AD730. AD731, AD734, AD736
250+ 500+ 1,000+ 5,000+

085 080 0.75 0.70 (4R)

Competitive Edge Innovations

AD736
Increase Your Sales To Existing Customers « Every Office Needs A Pen! 075.370.6666

One-color, one location imprint included in price. Please inquire for current pricing and availability. www.chulani.com



5-minute wisdom = shop owners’ top secrets

by Sara Lavenduski

Brent Bolm, owner of Eagle
Activewear in Warrenton, MO,

talks about why the college market
is so lucrative, how to satisfy
customers’ expectations, and why
you need to balance risk and reward
as a decorator.

A self-perpetuating college market
means a steady customer flow. I started
as a sports licensed product sales repre-
sentative, and I noticed that the profes-
sional sports league merchandise suffered
through constant hot and cold streaks.
The college market was more stable
since there’s a new crop of freshmen and
alumni every year. Then, I got the bright
idea to become a collegiate licensee and
produce the goods myself. I thought I’d
fill downtime on the machines with con-
tract work. As it turns out, that’s our main
business now.

Local community and culture inspire
the best designs. I wouldn’t necessarily
consider myself a great designer, but every
once in a while we hit on a good idea. I
think the best designs are timely and
rooted in local culture. A couple of years
ago, our local high school went to the state
championship football game. Since we had
experienced very limited success in the
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past in football, we used the tagline “Cre-
ating History One Victory at a Time.” It
resonated with our community.

We're all in this together. Special people
can do incredible things under pressure.
Since we’re in the contract business, my
staff is always up against tight deadlines.
I don’t believe in the “that isn’t my job”
mentality. Everyone lends a hand where it’s
needed most on any given day.

Customers expect timeliness combined
with quality work. This may sound crazy,
but I love the challenge of getting orders
out the door on a timely basis. The real
trick is to ensure top-notch quality at the
same time. In the contract business, the
number-one thing people are concerned
with is, “Did my order ship today?”

Investing in equipment keeps you
competitive. I started with a six-head
embroidery machine in my basement
about 15 years ago, and through the
years, I’ve added machines as we needed
them. In the last five to seven years, I've
turned most of my attention to every-
thing digital. I added a CO02 laser to cut
fabric for appliqué, and now we run name
badges, awards and other non-apparel
items. Next was a YAG laser to mark
metal ingots and a debosser to fill needs
for my number-one client, followed by

an eco-solvent printer and a couple of
heat presses. Since I had the equipment,
I branched out into portions of the sign,
banner and decal businesses. A wide-
format sublimation printer led to a 40 x
44 heat press for all-over digital apparel
and other items like tablecloths. A latex
printer was added this year for my new
sign business serving the ASI distribu-
tor market at Eaglecl.com. We also went
old-school and bought a couple of sew-
ing machines to hem the banners.

Embroidery/sublimation combinations
and sublimated twill are the next big
things. Mixing embroidery and sublima-
tion is natural for us, given that we have
all the tools. Embroidery and sublimation
are both value-added processes. When
they’re combined, the results are stunning.
Sublimated twill for the team market will
explode over the next few years, and we
plan to lead the way.

; “l don’t believe in the ‘that

i isn’t my job’ mentality.”
== Brent Bolm, Eagle Activewear

Keep clients happy - and don’t practice
price-based selling. Always find ways to
sell additional products and processes to
existing customers. A happy customer is the
easiest person to sell to again. Also, never
sell based on price because there will always
be someone willing to undercut you. The
best overall value will win in the end, and
you’ll build lasting relationships.

This career is the ride of a lifetime. Bal-
ancing risk and reward usually requires
blind ambition. You have to have a certain
amount of self-confidence combined with
an occasional reality check. Saying this
business is a roller coaster ride is an under-
statement. Stick to your goals; do what it
takes to get there.

The next generation carries the torch.
My greatest achievement is Luke Bolm, my
two-year-old son.



EMBROIDERY
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Not all machines
are created equal

15 Needle Single Head Compact

Check out the Innovative, NEW Pantograms GS-1501

For 45 years Pantograms has been the heart and soul of the commercial embroidery industry helping tens of thousands
embroiderers start and grow their businesses. We've used our knowledge to produce a high-quality, commercial grade
embroidery system that incorporates the best necessary features for optimal performance with the least amount of
start-up capital. Pantograms has built its foundation on EMBROIDERY and we extend that wisdom to our customers

because we know what it takes to succeed — from your initial investment to training and support. Not only do you get the
latest innovative equipment backed with 5 year warranty, you gain our expert advice and stability.
Circle 53 on Free Info Card or visit www.stitches.com/freeinfo

Built with our customers in mind. Call to see how this embroidery solution can benefit you.

pantograms.com call toll-free 800-872-1555



Samir Hussein

ook book = your guide to what's hot, new and now

by Julie A. Cajigas
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Mercedes-Benz Fashion Week Berlin. Accenting a corporate-chic suit with a

playful graphic tee, a funky blue belt and a boisterous yellow and green tote,
the look nods at neon brights, which continue to be relevant, and soft pastels, which
trend annually in fall/winter. Instead of dress shoes, the model is wearing sandals with
socks. The little peek-toe adds a sense of whimsy, while the rich red leather echoes the
formality of the tailored jacket and pant. This look might not translate directly into
the corporate or casual world, but individual elements can be incorporated into apparel
looks your clients want.

Designer Killian Kerner injected a bit of fun into workwear with this look from
~
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GET THE LOOK

TRENDY TOTE

Brightly colored totes aren't just for the ladies anymore. In runway fashion over the
past year, totes have been important accessories in many menswear collections.
Most commonly, men are carrying large, square or rectangular totes in bold
colors. This square tote in lime green from Gemline (asi/56070) is the right pick.
Lime and black are colors associated with technology for 2012-2013, and at a great
price point, this tote is perfect for a convention or meeting giveaway.

| Available from Gemline (asi/56070:; circle 151 on Free Info Card); (800) 800-3200;
www.mygemlinecom

®0cc00cc0000000000000000000000

GRAPHICTEE

This bold graphic T-shirt is one
of many offered by Peace Frogs
(asi/47432), and it captures not
only the spirit of the T-shirt in
Killian Kerner's collection, but also one
of the hottest color trends for spring
2013. 2012's hot hue was tangerine,
but this spring, it'll give way to a softer,
sweeter shade called nectarine.

Available from Peace Frogs Inc. (asi/47432;
circle 152 on Free Info Card); (804) 695-1314;
www.peacefrogs.com

BRIGHT BELT

Adding a touch of funk to a pair of jeans or even a more corporate-casual ook like the one
in Killian Kerner's show is easy with this psychedelic belt from Croakies (asi/47485). With
many patterns and colors to choose from, an adjustable belt is a great giveaway that almost
anyone can enjoy. Add a touch of custom decoration that really stands out and this runway
accessory can become a coveted wardrobe item.

Available from Croakies (asi/47485; circle 153 on Free Info Card); (800) 443-8620; www.croakiesasicom
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GUY TRENDS

Fabric Belts

Available from Spirit
Promos (asi/88722;
circle 155 on Free Info
Card); (770) 744-2114;
www.spirit-promo.com

Available from WOV-IN (asi792980; circle 154 on Free Info
Card); (800) 558-1709; www.wov-incom

Available from San
Lines (asi/84810; circle
156 on Free Info Card);
(917) 512-2913; www.
sanlinescom

Available from SnugZ/USA Inc. (asi/88060;
circle 157 on Free Info Card); (888) 447-6840;
WWW.SNUGZUSa.com

inding a fashion-forward promotion for men that end-users will enjoy, while

showcasing your client’s brand or image, can be challenging. T-shirt giveaways

are popular, but they won’t make your client stand out from the pack. Lanyards
and other functional items are good choices for conventions, meetings and events. A
giveaway that will ultimately be kept, worn and enjoyed: a belt. Easily customizable to
a wide range of sizes, and a great place to showcase brand colors or a step-repeat logo
pattern, fabric or “web” belts are comfortable, functional and fun.

From teenagers to adults, the hipster trend is alive and well, and part of that trend is
the fabric belt. A unique product that’s appearing in many craft and handmade shops is
the seatbelt belt. Crafted from the seatbelt of a car, these belts are the ultimate hipster
fashion accessories that show not only wearers’ personalities, but also their penchant
for green or reclaimed materials. A fabric belt with a zinc alloy buckle echoes the
handmade trend and brings bright colors into the equation.

Perhaps the best part of the web belt is the ability to create something unique to
your customer’s company or organization. “You can customize any section of a web
belt,” says Stephan Yang, marketing manager for San Lines (4si/84810). For example,
“you can alternate the fabric or the buckle, customize the pattern of the belt or create
a buckle with a higher-value appearance,” he says. Decorators can “let us know your
budget, quantity, the ship-to address and a deadline, and we can create a solution for
your giveaway.”

[—
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Stitches.com
Watch a

bags/totes
showcase.

HOT HUE

Poppy

ashionistas everywhere rejoiced when

the 2013 Pantone fashion color report

was released, with a focus on balance
and energy. “The expression ‘balancing act’
is something we all relate to as we strive
to find harmony in the frantic pace of our
everyday lives,” says Leatrice Eiseman, exec-
utive director of the Pantone Color Insti-
tute. “The same can be said for fashion as we
look for balance between light and bright,
classic and new. This season’s color palette
emphasizes this need for balance, while at
the same time allows for individuality, self-
expression and excitement.”

Pantone is celebrating that optimism
and passion with the shade Poppy Red
(Pantone 17-1664). Inspired by Asian fash-
ion and culture, the bold red shade offers
a seductive, sensual pop of color that can
take a dress from normal to knockout. A
bright, airy red, it’s easy to imagine Poppy
Red translating into a fun T-shirt color or
the hue in a Julia Roberts-worthy cocktail
dress. Pair poppy with nectarine and lemon
zest for a rich tonal look, or accent it with
cool cobalt blue to bring out its richness.
Black and ivory are the right neutrals to
complement poppy next spring.

Available
from Ash City
(asi/37127; circle
158 on Free Info
Card); (866)
274-2489; www.
ashcitycom

Available from Blanks
Plus (asi40642;
circle 159 on Free

blanksplus.net
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look book

ACCESSORY SPOTLIGHT : rastion 1ie:when choosing a hat.giove and/

or scarf set, consider logo colors. Even if you

N E don't imprint the set with the logo itself, use
| n e r e S + colors that visually support your clients brand. =

nd-users love receiving matched winter-weather accessories sets. And, the sets avail-

able at wholesale feature quality, functional materials regardless of the price point.

Whether you go with polar fleece or wool, you're still ensuring the end-user’s com-
fort and the product’s wearability.

Winter-weather sets are great because of their imprintability, their visibility when it
comes to showcasing logos, and their affordability. “These sets present a wonderful way
of making a logo visible when it’s cold — and at a fraction of the price of a jacket,” says
Shurli Allinott, president of Brandwear (asi/41545). Mike Stringer, vice president of busi-
ness development for Dollar Days Inc. (a5i/50287), agrees: “There’s no better opportunity
to get all eyes on your logo than with winter apparel promotions that draw attention.

Paul Tang, operations manager for the Apollo Group (asi/73392), highly recommends
considering winter accessory sets for any promotional event. “People always need hats,
gloves and scarves during the winter,” he says, “so you’re providing a service to your cus-
tomers.” Embroidery, screen printing or heat transfers are “excellent ways to showcase the
brand” on the accessories, he says.

Because winter accessory sets are cost-effective, they’re ideal for giveaway and incentive
programs, and large events such as trade shows, outdoor events and career fairs. You can
also pitch them for food, beverage and entertainment companies. Stringer suggests using
these sets as nonprofit and charitable giveaways. That way, he says, “it’s about associating a
brand and organization with reliability, security and warmth.” — Alissa Tallman

o"RECYCLED ACRYLICSET

This knitted winter set (WS-4000-0) that includes a hat, scarf
and gloves is made of recycled acrylic. The set arrives in a vinyl
gift bag and is available in seven colors. Available from Apollo
Group (asi/73392; circle 160 on Free Info Card); (800) 982-2146;
www.apolloemb.com.

SELECTION IN 29 COLORS

™

Our new Heavy Cotton HD

Collection comes in 29 colors
and is made from a denser

fabric for more vibrant prints. s
- ACRYLIC SET
This acrylic scarf,
hat and glove set
(ROIB83) comes ina
wide range of colors.
Available from Dollar
Days (asi/50287: circle
161 on Free Info Card);
(480) 922-8155; www.
dollardays.com.

All at the same great value

you expect from Fruit of

the Loom® Activewear.

FRUITS:LOOM.

¢oltnnﬁ7@u

FruitActivewear.com

888.378.4829

.~ WOOL BLEND SET
This cozy brown or navy hat (790) and
matching mittens (792) feature a wool and
acrylic mix. Available from Brandwear (asi/41545;
circle 162 on Free Info Card); (866) 339-1122;
www.brandwear.ca.

©2012 Fruit of the Loom, Inc.
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e LOOM.

fresh covors

Our new Heavy Cotton HD™ Collection offers a selection of colors that are fresher than ever.
With up to 29 stylish shades available, ranging in size from Youth XS through Adult 4XL, our color
offering is the perfect complement to your creativity. Now, having more of what you need means
choosing from a rainbow of looks that offer something for everyone. And the collection boasts one
of our densest fabrics yet, along with the same level of consistency and superior decorating

surface you expect from the always fresh, ever-colorful Fruit of the Loom® Activewear.

FruitActivewear.com | 888.378.4829

Circle 30 on Free Info Card or visit www.stitches.com/freeinfo
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TREND ALERT
Next Level Fashions

ou’re going to be seeing more and more designer and fashion-forward brands

available at wholesale, and Bodek and Rhodes (asi/40788) is taking a major step

forward in that arena by expanding its line of Next Level Fashions. “The design-
ers had a simple credo: to provide the latest fashions with meticulous quality in the most
heavenly soft fabrics available,” says Bodek and Rhodes’ Director of Marketing Mary
Ellen Nichols. “The designers crafted each garment with features that the young-at-
heart-of-all-ages crave in their clothing, including get-noticed colors, roomier fits, luxu-
rious combed cotton and blended fabrics, side seams to ensure better fit, longer, fashion
necklines and silhouettes.”

These garments are also crafted in sweatshop-free and child labor-free facilities that
are WRAP (Worldwide Responsible Accredited Production) certified. “There’s a sense of
responsibility that respects our environment and the world,” Nichols says.

What makes Next Level a top brand isn’t is also its commitment to affordability, which
Nichols suggests is important for any new designer brand in the ad specialty market.
“Every shirt feels better when it’s a true value, and that’s why Next Level produces its
clothing at prices far less than those of other young contemporary brands,” she says. Bodek
and Rhodes added several new looks, including a ladies’ Poly/Cotton Burnout Thermal
and Hoodie, and a men’s CVC V-Neck T-shirt.

JULIE A. CAJIGAS is a contributing writer to Stitches.

Available from Bodek
and Rhodes (asi40788;
circle 188 on Free Info
Card); (800) 523-2721;
www.ultraclubcom

Marvelous

Custom on demand rhinestoning is a very profitable and highly demanded product. The CAMS
automatic rhinestone transfer system IS THE FASTEST AND EASIEST way to make eye popping
rhinestone designs that can be heat applied to all types of apparel and accessories. If you're in
the market to enhance your profits and your customers satisfaction, the CAMS system is a winner.

0JUI83.}/W0D° SBYOIS MMM }ISIA IO PJBD) OJU| 8814 UO G 8|21 W

But be careful, when you start offering this service to your customers...

Theyll Want More!
Call us toll-free to learn more e Experience videos of the CAMS
about the CAMS Automatic ‘ { ~ in action to see how easy it is
Rhinestone machine. [ i og 940. to operate.

coldesi.com

1-877-793-3278

Number One In Apparel Decorating Equipment
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tips & tricks to increase your productivity

saving 9

Reduce Costs By
Up to 15%

Hirsch International (asi/74982); circle 165 on Free Info Card

Adelco’s new Eco-Tex series
of high-production conveyor
dryers reduce energy con-
sumption, which, in turn,
lowers the cost of operation.
Triple insulation with an air
curtain keeps the exterior
cool and avoids heat loss.

“You'll save 10% to 15%

operating costs on dryers of a

similar size,” says Gavin Kidd,
director of the MHM Screen-
printing Division of Hirsch
International (asi/14982).

An optional feature for even
greater efficiency is a gas-
flow indicator, which allows
energy-conscious shop own-
ers to track usage and run-
ning costs. For more informa-
tion, visit www.hic.us.

By Tonia Kimbrough

12% Savings On Screens

The new GSG Green Screen Exchange program stretches
your production budget by keeping frames in production vs.
storage. Instead of shipping used frames, having them re-
stretched and shipped back, when a 23” by 31” aluminum
frame needs new mesh, it’s shipped to GSG and a compa-
rable frame is sent back with the mesh of your choice. “The
Green Screens will save an average of 10% to 12%,” says
Sarah Kewak, marketing assistant at Graphic Solutions _ o
. . .. Graphic Solutions
Group (GSG). For more information, visit www.gogsg.com.  Group; circle 166 on Free Info Card

€0 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000
.

QUICK TIP

= Keep designs on stretchy fabric from cracking or distorting. Cad- :
Cut Solutions Clear printer/cutter material is specially designed for use
on materials such as spandex. For more information, visit www.imprint :
ableswarebouse.com.

E Imprintables Warehouse (asi/58475); circle 167 on Free Info Card

<= Eliminate worry about constant thread breaks. Robison-
¢ Anton’s Super Strength Rayon from American Embroidery Sup-
< ply is smooth and easy running; plus, it’s friendly for your equip-
:ment, reducing the wear and tear sometimes associated with
: coarser threads. Contact sales@americansupply.com.

e0c00c0cc00c00cccce

American Embroidery Supply; circle §
168 on Free Info Card

= Get a head start on occupational logos. Great Dane Graphics
recently added new designs to its Occupations category, enabling :
you to create a professional-looking logo or graphic without having :
to hire a freelance artist for small-business customers. All designs :
 are royalty-free, high-quality, full-color stock images that come asa :
: #P€  high-resolution, layered Adobe Photoshop file with two layers: art- :
: 1(36”93"3“'3;‘;;2 ?nrfao pg'acrz crdle work and background. Visit www.greatdanegraphics.com.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Product Pick

The Duetta 2 is among a number of new sewing machines geared to embroidery and quilt-
ing enthusiasts from Brother International. Its embroidery features include over 400 built-in
embroidery designs; an enhanced LCD screen display; a large work area that accommodates
frame sizes up to 7" by 127, and a USB port to connect the Duetta 2
to a computer for downloading designs. Quilters will also appre-
ciate the Brother Automatic Height Adjuster feature that senses
fabric thickness and adjusts the presser foot pressure accord-
ingly. A pivot function allows users to easily turn
fabric when the machine stops, a useful feature \
when working on corners. Learn more at www.
brothercom.

Brother International; circle 170 on Free Info Card
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unbelievable decorating

Lightning Uniform Strikes With
VisuI Impact

Why limit your design space? That concept informed this striking
uniform created by Teamwork Athletic Apparel (4si/90673). The
jersey and pant are visually integrated with decorative elements
that flow from top to bottom for maximum impact.

“One of the nicest features of this uniform set is that the three
colors, in this case red, white and blue, are totally customizable,”
says Andy Lehrer, vice president. “Pink, fluorescent green and
navy could be put there, or any three colors that the customer
wants. Lettering is applied as the garment is manufactured, in one
single process. Custom team logos can be placed anywhere on the
garment, and again there’s no limitation to colors or size.”

Team names and player names can be in numerous fonts, with
one-, two- or three-color outlines as desired. “The lettering is also
part of the fabric, so there’s no heaviness, stickiness, peeling or
cracking, ever,” Lehrer says.

Teamwork Athletic Apparel (asi/90673); circle 171 on Free Info Card

fers in the world

Proof
G ?Poriited Transfers

ARE 50

EAODY

* All you need is a heat press!

QFB-152
asi/91804 s
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e One step application in 4 seconds!
o No artwork necessary!

o Applies to ANY color fabric!

11”x 11”- as low as $1.57 each

STAHLS’

TRANSFER EXPRESS.

TransferExpress.com ¢ 1-800-622-2280

Make life EASY on yourself,
call and ask how to
get a free sample today!

®
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Decoration Insider

Imprintables Warehouse (asi/58475); circle 167 on
Free Info Card

Get the inside track on bling with expanded
options in sparkling materials for heat-
applied decoration. Imprintables Ware-
house (asi/58475) now offers its Spectra
Bling Cutter Material in seven new fashion
colors: lavender, light green, royal, dark
pink, light gold, emerald and purple. It
can be applied to light or dark fabrics that
include 100% cotton, 100% polyester or
poly/cotton blends.

CAD-CUT Direct has assembled four
of its most popular bling materials — Glitter
Flake, Fashion-FILM Electric, Hologram
and Fashion-FILM Metallic II - each in
three colors in a single, handy kit. Com-
bined with color swatches; cutting and
application instructions; a CD with free
vector graphics; and craft paper, this col-
lection readies you to cater to cheerleading,
spiritwear, fashion and boutique customers.

CAD-CUT Direct; circle 174 on Free Info Card



punNching sense
Lower Your Stitch Count

By Bonnie Landsberger

Keeping your stitch count at a minimum is a priority for accom-
plishing a quality design. Let’s examine what a digitizer can do to
assure the lowest possible stitch count without sacrificing quality.

Don’t punch all the coverage in one
4 layer. Find a balance of density between

layers of stitches for adequate coverage
— not too heavy and not too light. Underlay
stitches are necessary for a strong foundation
and can actually be used to aid coverage. After
a base of line stitches is set down to secure the
fabric, use a layer of fill for the underlay that
can easily be adjusted in density and stitch
length. For good coverage, find a balance of
stitches in the top and under stitches.
It tempting to digitize the entire section
% of the top stitches in the yellow background
within one object. However, when the blended
areas are divided into sections separate from
those unblended, each can be set at individual
densities to produce a balanced coverage.
Underlay should also be set down around the
perimeter of the fill to offer the edge stitches
something to “grab” onto, which then reduces stress to the fabric.
At the same time, it offers coverage to the fill’s outer edge. This
allows for longer return stitches on the fill’s edge that could become
sparser when the top fill’s stitch length is set at a long value to reduce
stitch count. In various situations, adding a little more density to the
underlay set at the longest stitch length required by the fabric allows
for lightening the density of the top stitches without hurting cover-
age. Making these adjustments to the leaf’s underlay brings the total
stitch count down to 11,204.

This image shows the
leaf with a blended filled
background, resulting in
a total design stitch count
of 12044.

Underlay (shown in black)
created with light density
fill and long stitch length
of about 4 mm set at an
angle to the top stitches.

If you decide to use a patterny_

fill, select the pattern wisely.

Beware of many pattern fills
that contain extremely short stitches
in areas necessary to create the pat-
tern, especially when digitizing a
small design. When used in a thick
density fill, these short stitches not
only increase stitch count, but they
can also be the cause of many sewing problems like thread breaks.
When your software allows, lengthen the pattern stitches and set
a longer value for a minimum short stitch length.

HEE

This image compares similar fill
patterns in 38 mm square blocks.
The block at the left contains 2,747
stitches, and the block at the right
contains 5604 stitches.

imLEARN IT LIVE!

Get hands-on training on how to become a successful multi-decoration
enterprise by attending “Make And Take: Experience Multi-Decoration
From Concept to Production” on Saturday, Jan. 5, from 9 to 10:30
a.m. at The ASI Show Orlando. In this interactive session, participate

in a live demonstration of a popular multi-decoration process, and
each participant will leave with a sample. Topics covered include: the
basics of a multi-decoration strategy and why it’s so popular; common
combinations of decoration media; some of the most-used decorating
machines and equipment, and more. Register at ASIShow.com.

Choose the stitch type that will be used

for each element and map a logical path = _

with as few trims and jumps as possible.
Connect the sections with run stitches that
will later be covered by top stitches. The
additional stitches for traveling from one
point to another can be kept to a mini-
mum by setting a value of the longest stitch
length appropriate to the fabric.

Also, decide the most efficient stitch type to
use. A bean stitch used for an outline is created
with three stitches. Often, a double line of run stitches will be enough;
it'll also eliminate a third of the stitches in the outline. Bean stitches
can result in more stitches than a low-density satin stitch, especially
in a small design that requires the outlining bean stitch to be shorter.
When in doubt, experiment with both and choose the one with the
fewest stitches that doesn’t detract from the final appearance.

The artwork is a maple leaf
that has a satin column
roughly mapped for a
column border; the stitch
type of the center hasn't
been determined yet.

as low as| 28x58”
Terry Velour
| Beach Towels
Ea”| 8.5 Lbs/Doz

as low as
995

sT11*:

100% Cotton
Terry Velour
Bath Robes
Kimono Style

PPAI:360824 « ASI:4“6756 * UPIC:CottonFt © SAGE:69321

..
as Iu&os 397x64" "o

© BEACH TOWELS  BATH TOWELS * HAND TOWELS
© WASHCLOTHS « GOLF TOWELS « RALLY TOWELS
* HOTEL TOWELS & SHEETS « BEDDING SUPPLIES
¢ | *BATHROBES » CUSTOM EMBROIDERY & SILKSCREEN

www.Cotton-Love.com

(888) 621-3255
(786) 565-6850
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offer the best results for the fabric at the lowest stitch

count. Set the minimum stitch in all parameters
slightly longer to eliminate unnecessary stitches. Lengthen
stitches where possible, such as in the underlay run stitches
and in the fill stitches. Use the right length for the right
fabric; for example, a long stitch length is most suitable for
knits and should be used for large elements. However, on
ST all fabrics, retain a short stitch length for traveling under

This image shows a see-through narrow columns, such as in underlay for tiny lettering.
automatic cross-stitch pattern fill of
light density used to cover the leaf. A

1 Choose values for stitch length and densities that
W

1
<

light density of basic fill stitches can Appliqué, of course, will dramatically reduce your ) A decorative fabric was used as an appliqué behind a
also be used in two layers running at stitch count, but it can also be used as a camouﬂage see-through cross-hatch pattern for an interesting effect.
opposite angles for a manual cross- , - . .

hatch pattern under fills that aren’t intended to be see-through. A sheet of stabilizer in the same tone of the top

thread adds to coverage, and then densities of fill stitches can be reduced. Other stitch savers include
cleaning up short stitches by using the auto-function now widely available in most software; finding and
eliminating unnecessary automatic lock stitches; and using a 30 weight thread, which allows densities
to be reduced by 15%. When you think you’ve finished punching, experiment by making slight adjust-
ments in parameter values: Lengthen stitches, lighten densities, change the sewing route to eliminate
traveling stitches or place them where they can also act as underlay. After adjustments were made to the
maple leaf design, the total count of the design has decreased by nearly half to 6,102 stitches.

BONNIE LANDSBERGER is owner of Cannon Falls, MN-based Moonlight Design. Contact: moonltd@aolcom.

Add-On Sales are in the Bag

Decorate tote bags, duffle bags, and backpacks with CAD-PRINTZ®
Full Color Digital Transfers. Print over seams, near zippers, or on
pockets. CAD-PRINTZ® allows you to say yes to more jobs and to
more sales.

CAD-PRINTZ® Full Color Digital Transfers feature:
e No Per Color Fees e Low Minimums
e Super Fine Detail e Extreme Durability

CAD-PRINTZ® can be heat applied in seconds to virtually any fabric.

0JUI88.}/W0D° SEYOIS MMM JISIA IO PJBD) OJU| 8814 UO /1 8|9I1D) W

Selling more just got easier.

Stahls.com/digital
for more information.

STAHLS (Ldirect’

StahlisID.com ¢ 800.4.STAHLS
a S| /8 89 8 4 a GroupeSTAHL company .
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he decorated-apparel industry continues to evolve rapidly — espe-

. cially as technology changes and improves the way decorators design,

annual list of the most impZint, and marli}:]t and sgell online. From a diverZe pool — equipmgnt

powe rfu| peop|e a nd and software manufacturers, educators, decorators and digitizers and

. . . more — come the many individuals on the 2012 Power 75 who repre-

companies In the ind USUY sent companies and organizations who are influencing the direction the industry

tOday' Ranked from ]_75’ will take in 2013 and beyond.

. Welcome to the third-annual Stirches Power List, our ranking of 75 industry

everyone on this list is heavyweights, those with the most influence now — and into next year — over how
influenci ng the direction companies operate and profit in the decorating marketplace.

) . . Each person and company on this list is making an impact on how everyone

the decoratl ng |nd UStW WI ” in the industry operates — and setting a go-to-market course for the industry as it

take in 2013 and beyo Nnd. heads into 2013. Turn the page to learn who the most powerful people in the indus-

try are, and their plans for the future. Plus, we surveyed our Power List members

By Nicole Rollender, Christopher Ruvo, Cara to gauge their outlooks on 2013, find out what their biggest challenges are and see
Cherry and Alex Palmer where the best business opportunities lie. Check out their responses on page 52.

Stitches reveals its third-

stitches.com -- DECEMBER 2012 29
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The Industry Leaders
Paul Gallagher and Kris JanowskKi

irsch International (5i/14982) took it on the chin dur-

ing the Great Recession. Sales were hit hard and stock

prices plummeted, compelling the company to go pri-

vate. But rather than buckle, Hirsch dug in under the
leadership of CEO Paul Gallagher and Kris Janowski, a long-
time Hirsch executive promoted to company president this year.
And these days, the industry-leading supplier of apparel decora-
tion equipment is in a position of strength.

This year, sales of digital printing equipment were up 20%,
year-over-year through October, while sales of screen-printing,
embroidery and laser products also increased. The upsurge fol-
lowed a 2011 in which revenue rose about 35% over the previous
year. While Gallagher and Janowski have spearheaded the growth,
both are quick to credit employees.

“What makes us more viable is that we have the best personnel,”
Janowski says, noting Hirsch employees have more than 1,000
years of combined industry experience. “Our sales team, techni-
cians and trainers are in front of our customers sharing informa-
tion with them daily. This isn’t our work, but our passion.”

While Hirsch is best-known in embroidery circles for being
the exclusive distributor of industry-leading Tajima embroi-
dery machines in the U.S., the company has greatly diversified

Kris Janowski

Paul Gallagher

its product range to help customers compete in an age in which
decorated-apparel buyers expect one-stop shopping and multiple
embellishment mediums to be an option. Hirsch’s core offerings
include Kornit digital printers, Pulse software, MHM screen-
printing equipment and SEIT laser systems. “Since we’re one
of the largest distributors in decorating apparel, Paul and I help
drive the demand for new technology,” Janowski says. “At least

continued on p. 32

1. Paul Gallagher, CEO;

Kris Janowski, President
Hirsch International (3si/74982)
2011 Rank:5

With more than 500,000 Tajima embroidery heads
in operation in the US, Hirsch is the number-one
provider of embroidery machines in the country.
While Hirsch's 35-plus-year partnership with Tajima
has made it an industry leader in embroidery,
Gallagher and Janowski have played leading roles
in broadening the company’s offerings to include
screen-printing equipment from MHM, digital
printers from Kornit and Mimaki, Adelco dryers,
SEIT laser systems and Pulse Software. Hirsch's
diversification puts the company at the forefront

of an industry-wide trend: stitchers adding new
decorating mediums to become one-stop shops
for customers. Focused on innovation, this year
Hirsch's new offerings included a fresh line of MHM
equipment, the Ecotex dryer from Adelco, and the
Performa, a stand-alone laser with a large format
that's capable of embellishing finished caps.

30 DECEMBER 2012 -- stitches.com

2. Marty Lott, Founder and CEO
SanMar (3s//84863)
2011 Rank:1

In 1971, Lott started SanMar (asi//84863) as a college
project. Over the ensuing decades, the supplier has
grown under Lott's leadership into one of the big-
gest apparel suppliers in the industry, with annual
revenues well into the hundreds of millions. The
march forward continued in 2012 when SanMar
debuted two new lines. District features slim-cut,
fashion-forward garments sure to please the youth-
ful-minded, while District Made is a selection of

stylish yet relaxed pieces. Not content to stop there,

this year SanMar launched its new online Design
Center, enhanced its website (Sanmarcom), and
added ordering to its mobile website (msanmar.
com). That commitment to constant improvement
is part of why Lott and his company have earned
numerous recognitions over the years, from the
CEO being named ASI's 2011 Person of Year to
SanMar winning countless PPAI Gold Supplier and
ASI Distributor Choice awards.

3. Ted Stahl, Executive
Chairman and Founder
GroupeSTAHL

2011 Rank: 2

Stahl is the head of a global group of nearly 20
companies that comprise GroupeSTAHL, the
largest international manufacturer of heat-printing
products and services that complement embroi-
dery and screen printing. A decorating technol-
ogy pioneer with more than 75000 worldwide
customers, GroupeSTAHL has led the way with
the introduction of high-tech digital imprinting
products, including Stahls' CAD-CUT materials,
Drawmate software and CADWorxlivecom, a free
online art-creation website. Stahl was inducted
into the Sporting Goods Industry Hall of Fame in
2011. A regular on the Stitches Power List since its
inception, Stahl's Decorating Fulfillment Center,

a GroupeSTAHL company, was given an award
by NIKEID for helping the sportswear company
surpass $100 million in annual sales.
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twice a year, we meet directly with the R&D teams at Tajima,
MHM, SEIT, Pulse and Kornit. The manufacturers respect our
input about what the North American market needs.”

Recently, Hirsch’s manufacturing partners introduced a vari-
ety of new products that excited the duo. This year, at ISS Long
Beach, Hirsch and Tajima debuted the Sumo, the industry’s larg-
est single-head embroidery machine. Then, there was the brand-
new line of MHM screen-printing equipment and the large-for-
mat Kornit 951 Avalanche that has higher speed and discharge as
an option. Adelco, another brand Hirsch carries, introduced the
more efficient Ecotex dryer, while SEI'T came out with a stand-
alone laser that embellishes on finished caps. “Our customers
need to diversify, and we’re providing the best equipment to help
them do that,” says Janowski, noting Hirsch was recognized by

Our customers need to diversify,
and we’re providing the best
equipment to help them do that.”

Kris Janowski, Hirsch International (asi/74982)

Kornit and Pulse as “the number-one distributor worldwide for
sales and marketing” in 2011.

To help customers even further, Hirsch is offering its new
Solutions Studio, a state-of-the-art apparel-decorating technol-
ogy and training center in Huntersville, N.C. “We’re excited to
offer this one-of-a-kind facility that will enable Hirsch to show-
case our innovative product lines and conduct R&D to help cre-
ate new industry trends,” Janowski says.

Meanwhile, 2012 has been a busy year for Janowski personally.
Not only did he relocate to North Carolina to be near the Solu-
tions Studio, but his career reached a new milestone when he was
promoted to the Hirsch presidency in the latter half of the year.
“This promotion is intended to recognize Kris’ outstanding dedi-
cation and leadership already apparent throughout our company,”
Gallagher says.

Janowski’s promotion was quite an achievement for a self-
made man who escaped communist Poland in 1970, emigrated
to the U.S. and assiduously worked his way to the top. Honored
by the appointment, Janowski’s achievements outside the Iron
Curtain have marked the realization of not only his hopes and
ambitions, but also those of his parents. He says, “It was always
the dream of my father and mother to get out of Poland and live
in a free country.” — Christopher Ruvo

educators and heads of trade associations;
others outside the industry who we felt

Hitoshi Tajima - Tajima Ltd.

(asi/84358)

11,13 METHODOLOGY 1 Paul Gallagher and Kris Janowski - 14 Mike Rhodes - Bodek and Rhodes (asi40788)
This year’s Power 75 is made up of the Hirsch International (asi/74982) 15 George Westphal - Dakota Collectibles
heads of the top machine, software, thread 2 Marty Lott - SanMar (as//84863) 16 Dov Charney - American Apparel (asi/35297)
and apparel suppliers and other industry 3 Te.d Stahl - GroupeSTAHL 17 Rif:k Medlin - Fruit of the Loom (as//84257)
vendors; decorators and digitizers; industry 4 Mike Hoffmar'i - Gildan Activewear SRL 18 Mike Angel - Melco
5 Gerard Metrailler - Corel Corp. 19 Jeff Adams and Paul Rohr - S&S Activewear
6
7

) Dean F. Shulman -
were important; and, of course, newcomers

and Power List veterans. On the following

©

pages, you'll find the 1-75 rankings; rankings
are partially based on a survey Stitches 9
conducts, which asks the industry, the Power 10 Norman Hullinger - Broder Bros. Co.

List members themselves, and the Stitches (asi42090)

Editorial Advisory Board to rate whether
each person on last year’s list has gained
or lost influence over the past 12 months.
All of these efforts brought the list to the 75 13
people you see here.

Microsystems Ltd.
(asi/59528)

Solutions (asi/714970)

Brother International Corp.

Bill Wilson and Greg Ross - Wilcom
International Pty. and Wilcom America
Hajo Voeller - Madeira USA Ltd.

11 Tas Tsonis and Brian Goldberg - Pulse

12 John Fryer - HanesBrands Imagewear Inc.

Craig Mertens and Jay Busselle - Digital Art

20 Jimmy Lamb - Sawgrass Technologies

21 Razgo Lee - Otto International (asi/75350)

22 IraNeaman - Vantage Apparel (asi/93390)

23 Tetsuji Yamaue and Bob Stone - Barudan
America Inc.

24 Garry Hurvitz and Dominique Au-Yeung -
Ash City USA (asi/37127)

25 Anna Wintour - Vogue

26 Edward Staton - Staton Corporate and Casual
(asi/89380)

27 Susan Ritchie, Arch Ritchie and Jennifer
Cox - National Network of Embroidery
Professionals (asi/187622)
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4. Michael Hoffman,
President

Gildan Activewear SRL
2011 Rank: 3

One of the world's largest
apparel and hosiery manufactur-
ers, Gildan recorded sales of $1.7 billion in 2011,

an approximately 31% increase over the year
before. When Gildan acquired apparel maker
Anvil Knitwear (asi/36350) this year, its share of
the American wholesale market rose to about
70%, Hoffran says. Gildan also recently acquired
Gold Toe Moretz Holding Corp, a leading hosiery
company. Known for its T-shirts, sports shirts and
fleece apparel, Gildan this year introduced 28
new colors and 12 new styles and expanded its
range of size offerings in existing styles, among
other enhancements. Continuously lauded for

its commitment to fair, efficient and value-driven
manufacturing, the Montreal-headquartered com-
pany’s latest recognition came in June when it was
included on the highly prestigious list of Canada’s
Top 50 Most Socially Responsible Corporations as
rated by Maclean’s magazine.

5. Gerard Metrailler,
Senior Director, Prod-
uct Manager, Graphics
Corel Corp.

2011 Rank: 8

With more than 100 million users
across the globe, CorelDRAW is top dog when it
comes to graphics software applications in the
apparel market. In March, Metrailler and his Corel
team launched CorelDRAW Graphics Suite X6,
which provides new time-saving, design-enhanc-
ing features, including a tool for modifying colors
collectively and applications that empower users
to refine and add effects to vector artwork. Also
this year, Corel introduced PaintShop ProX5, the
most robust consumer photo-editing and creative
design solution on the market.

/;,v o, 6. Hitoshi Tajima,
, President
/ Tajima Industries Ltd.

New
‘ . While Tajima is the number-one
embroidery machine provider

in the US, the Japan-based company also exports
machines to more than 100 countries. Having
produced more than 1000 different models over

the years, Tajima kept the innovations coming in
2012 under Tajima's leadership, introducing new
offerings like the TWMX-C1501. Nicknamed the Sumo,

the model is the largest single-head embroidery
machine in the industry. While competition is always
fierce, Hitoshi Tajima is confident that customer-
focused service and Tajima’s extensive line of
machines - from the advanced TFGN series to its
extremely popular collections of single- and muilti-
heads - will keep the company a cut above the rest.

7.Dean F. Shulman,
Senior Vice President
Home Appliance and
Industrial Products
Divisions, Brother
International Corp.

2011 Rank:10

Seven years ago, Brother asked Shulman to reinvent
its sewing and embroidery business. Since then, he’s
led Brother not only in new, innovative products, but
in marketing and customer service as well. Under his
direction, Brother's sewing and embroidery business
has grown more than 20%, with the company selling
16 million units into American households over the
last three years. Also offering digital garment printers,
decorating software solutions and other products,
Brother continued the innovation this year under
Shulman, launching the GraffiTee Series of digital
printers, which can print both CMYK and white ink
and perform one-pass simultaneous printing for
higher productivity.

28 Daniel Tsai and Jennifer Tsai - Tri-Mountain
(asi/92125)

29 Martin Kristiaman - DecoNetwork

30 Mark Wasson - Gunold USA

31 Scott Colman and Linda Shahvaran -
ColDesi Inc.

32 Dick Ward - River’s End Trading Co. (asi/82588)

33 Rick Mouty - Profill Holdings (asi/300752)

34 Gene Feil - Dalco Athletic

35 Natural Resources

36 Ray Titus - EmbroidMe (asi/384000)

37 Phil Rubin and Eric Rubin - Blue Generation
(asi/40653)

38 Owen Dunne - American & Efird Inc.

39 Josh Peyser - MV Sport/Weatherproof (asi/68318)

40 Greg Nathanson and Chase Roh, PhD. -
Analet Inc. (asi/16000)

41 Richard Hirsch - Amann USA

42 Joyce Jagger - The Embroidery Coach

43 Ryan Moor - Ryonet Corp.

44 Gary Schultz - Edwards Garment Co. (asi/51752)

45 John P. Colman - Pantograms Manufacturing
Co. Inc.

46 Scott M. Ritter - SMR Software, Inc. and
Decorated Apparel Expo (DAX)

47 Ed Levy - Hirsch International

48 Jackson Burnett and Christopher Bernat -
Vapor Apparel (asi/93396)

49 Jens Petersson - Cutter & Buck (asi/47965)

50 Dale Call - Virginia T's (asi/939717)

51 Niamh O’Connor - UrbanThreadscom

52 Michael Robertson - Specialty Graphic
Imaging Association

53 Chris Waldick - Fast Manager SMS

54 Lee Caroselli Barnes - Balboa Threadworks

55 Akira lkeda - Mimaki Engineering

56 Mark Venit and Jay Malanga - Shopworks

57 Steven Jeffery and Ken Tacony - Baby Lock
USA and Tacony Corp.

58 Daniel Fucci - Sierra Technology Group

59 Steve Garnier - Epilog Laser

60 Eric Withaar - Sportco Inc. (as//88792)

61 Mitchell Fersten - Fersten Worldwide

(asi/53974)

62 Paul Ashworth - Bernina of America

63 Deborah Jones - Myembroiderymentorcom

64 Erich Campbell - Black Duck Inc.

65 Kristine Shreve - EnMart and Ensign Emblem

66 Jesse, Charlie and Maggie Mack - Midwest
Products/Hoop Master

67 Vasilis Thomaidis - Compucon

68 Kate Middleton - Duchess of Cambridge

69 Randy Carr - World Emblem International
(asi/98264)

70 Frank Ma - Ricoma International Corp.

71 Joanna Grant - Affinity Express

72 Manuel Cuevas - Manuel Couture

73 Michael Savoia - Villa Savoia Inc.

74 Jenny Hart - Sublime Stitching

75 Tony Diao - Topshow Outdoor Product Co. Ltd.
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Apparel King
Marty Lott

s founder and CEO of San-
Mar (asi/§4863), which he has
run since 1971, Marty Lott has
gotten very comfortable with
change. That includes changes to the com-
pany’s offerings, such as its recent enhance-
ments to Sanmar.com, as well as new order-
ing capabilities on its mobile site.

It also includes changes to the indus-
try as a whole. “The one guarantee for
2013 is that there will be change,” says
Lott, pointing to the U.S. election and
its impact on the business landscape, plus
international events. “What happens in
Greece or Spain impacts our industry and
the U.S. economy,” Lott says. “When the
Chinese government buys cotton, the cost
of a T-shirt goes up.”
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8. Bill Wilson, Chief
Technical Officer
and Co-Founder,
Wilcom International;
Greg Ross, President
Wilcom America

2011 Rank: 4

Wilcom retains a top spot on the Power 75 list for
its innovative software for all decoration types,
including embroidery, direct-to-garment printing,
screen printing, laser cutting, rhinestones and
more. The company, founded in 1979, recently
introduced Elements 2, integrated with graphic
design software CorelDRAW, while also launching
two new product levels for its EmbroideryStudio:
Lettering and Editing. Customer training remains
a priority for both Wilson and Ross, with the
company offering all variety of education to its
more than 250000 license holders worldwide, in
the form of print material, pre-recorded classes,
live online courses, and in-person workshops at
Wilcom America’s Atlanta offices.

Greg Ross

9. Hajo Voeller,
President and CEO
% Madeira USA Ltd.

" 2011 Rank: 11

Founded in Freiburg, Germany,
in 1919, Madeira is a global leader
producing the industry’s largest collection of

specialty threads for embroidery. Led by Voeller,
Madeira has made a strong commitment to the
environment and ensures that its manufacturing
processes are free from harmful chemicals - this
earned Madeira an Oeko-Tex certificate. In response
to customer requests, Madeira also created a shop-
ping cart application for use with smartphones, and
opened a new fulfillment center. The company also
added more videos to its online training library this
year, and offered its first webinar.

10. Norman Hullinger,
Interim CEO

Broder Bros. Co.
(asi/42090)

2011 Rank: 9

An executive at Broder Bros. since
2003, Hullinger was named interim CEO in August,
having previously served as executive vice president
and chief operating officer. A former vice president at
Yahoo!, Hullinger, who took over for Tom Myers, has
grabbed hold of the reins at a time of growth and
success. Broder Bros. - the parent company of the
Alpha Shirt (@si/34408), Broder, and NES (asi/72808)
brands - is the largest supplier in the ad specialty
market, ranking number one on Counselor maga-
zine’s list of Top 40 suppliers and Stitches 2012 list of
Top 25 Apparel Suppliers. In 2011, Broder's revenue
rose to $8482 million, a 7.2% increase over 2010 net
sales. This year, Broder introduced 170 new apparel
styles, added three new brands, introduced a freight
savings program called Flex Express Pickup, and




The one guarantee
for 2013 is that there

will be change.”
Marty Lott, SanMar (asi/84863)

To succeed in constant flux, Lott puts a
premium on staying flexible and willing to
adapt to change. SanMar recently added
several new brands to its catalog, includ-
ing Eddie Bauer, First Ascent and Russell
Outdoors. Lott sees the apparel industry
going in exciting directions. “There are
a lot of innovations going into product
and fabric technologies that are filtering
into what goes to customers,” he says.

“Things are becoming warmer, faster and
drier than five years ago, and we expect to
see more of those product evolutions and
enhancements.”

Lott has worked to ensure SanMar’s
decorator and distributor customers
stay at the forefront of these changes in
product offerings, providing training to
customers on how to best use and expe-
rience the company’s tools and technol-
ogy. For example, after revamping San-
mar.com, the company sent e-mails to
customers highlighting its new features,
along with tips on how to maximize their
online experience. The company supple-
mented this with a technology booth the
team took to several major trade shows,
offering impromptu overviews of new

tools, including mobile ordering and a
Design Center.

According to Lott, one of the biggest
current market trends is end-buyers’ and
users’ rising expectations for the same
apparel styling, fit and performance to
be available at retail and wholesale. With
technology

expectations have also risen around turn-

developments,  customer
around times. Lott gives the analogy of
how in the past decade, consumers have
gone from driving to a bookstore for a
particular title, to being able to instantly
download it on an e-reader. “There’s a
similar mindset of instant gratification
around time-to-market expectations for
products,” Lott says. “So, if you run a busi-
ness, be ready for change.” — Alex Palmer

continued work on its Selling What Sells education
series, which offers training in promotional apparel
sales.

11. Tas Tsonis and
Brian Goldberg,
Co-CEOs
Pulse Microsystems
x Ltd.

2011 Rank: 7

Tas Tsonis

Led by Tsonis and Goldberg,
Pulse continues to be the
dominant software solutions
provider to top apparel-deco-
rating machine manufactur-
ers - including Tajima, Brother
and Kornit - and services a
large and diverse customer
base worldwide. Technology
created by Pulse is used by leading companies
such as Lids, Thirty-One Gifts, Lands’ End, Nike,
Adidas, eBay, the New York Yankees, Cintas,
World Emblem (asi/98264) and Penn Emblem
(asi/62485). As the trend toward automated
embroidery production grew this year, Pulse led
the way in providing automation solutions that
integrate into a company’s existing infrastruc-
ture and handle the production process from
order entry to sewing of designs. Relatedly,
Pulse’s online Kiosk solution integrates directly
into corporate websites, enabling companies to
offer customized apparel design creation and

Brian Goldberg

visualization online, while generating designs
that can be sent to the machine immediately.

12. John Fryer,
General Manager
HanesBrands Branded
Printwear (3s5//59528)
2011 Rank: 6

In May, HanesBrands
announced that it's exiting the private-label
business in the US. and divesting its Outer

Banks brand. As part of the restructuring, Hanes
renamed its Imagewear division HanesBrands
Branded Printwear, which is focused solely on
Hanes and Champion branded products in Amer-
ica. As general manager of Branded Printwear,
Fryer has played a leading role in guiding the
company through a year of significant change
while forging an exclusive partnership with Box
Tops for Education. As a division of the $46
billion HanesBrands Inc., Branded Printwear is a
major supplier of T-shirts, sport shirts and fleece,
with its Hanes Cool Dri T-shirt being the number-
one polyester performance tee in the printwear
market, according to Crest Data. The Champion
brand, meanwhile, is the second-biggest athletic
apparel brand in the U.S. by units sold. Hanes this
year introduced a variety of new apparel items,
including the Hanes ComfortBlend EcoSmart line
and the Champion Eco Fleece.

13. Craig Mertens, President
and CEO; Jay Busselle, General
Manager

Digital Art Solutions (asi/74970)
2011 Rank: 13

Top industry trainers, Mertens and Busselle are
familiar faces on the trade show circuit and over

the past few years have trained more than 10000
companies on multi-decoration techniques. Together
they work to identify areas where clients are strug-
gling, and they create product-focused solutions
that assist them in building successful decorating
businesses. In 2012, they added several software
packages and products to their diverse product line,
as well as the Campus Apparel Marketing Program.
The program combines printed catalogs, design
templates, and training for school and team markets.
In addition, they formed a strategic partnership with
DecoNetwork Pty. Ltd. for online design services and
Web-based interactive design templates.

14. Mike Rhodes,
President

and CEO

Bodek and Rhodes
(asi/40788)

2011 Rank: 12

Rhodes is president of Bodek and Rhodes, a fam-
ily-owned national wholesaler that carries more
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Heat-Printing Icon
Ted Stahl

omewhere, the late A.C. Stahl is smiling at the achievements of his
grandson, Ted Stahl — at the success Ted, founder and executive
chairman of the board, has had in growing GroupeSTAHL into a
global organization of nearly 20 companies dedicated to manufac-
turing and selling the best in heat-printing materials, machines and services.

A.C. Stahl laid the seeds for that success back in 1932 when he
invented the concept of heat-applied printing. His grandson has run with
it, becoming a true industry icon. In addition to holding 50 patents/pat-
ents-pending for equipment and materials used in custom garment deco-
ration, the younger Stahl’s influence is so extensive that he has coined
terms that have become common phrases among garment printers world-
wide. “Heat printing” may be the words for which he’s most famous. “All
of our products are applied with heat, so it wasn't a stretch to call what we
do heat printing,” Stahl says.

As the bevy of patents suggests, however, his industry-defining influ-
ence extends far beyond words. Stahl’s companies have invented products
like Thermo-FILM, a lightweight polyurethane film that’s the world’s
leading material for athletic jersey personalization. GroupeSTAHL was
the first company to take the concept of cutting graphics for jerseys on-
demand mainstream with the introduction of its CAD-CUT technology
and materials, which empower sporting goods stores to cut and apply
custom player names, numbers and logos in-house as demand dictates.
The inventor of water-jet technology for custom-cutting twill, Stahl and
the dedicated employees he leads have also played a leading role in bring-

brands of imprintable activewear than any other
supplier in the industry. Under his leadership, the
company has received numerous awards and
accolades, including T-shirt Supplier of the Year by
Promo Marketing readers for three years running.
The supplier also became QEC certified this year.
Well-known for offering customer-focused tools,
Rhodes developed a mobile version of the com-
pany website and then followed it up by offering a
free custom mobile site that allows customers to
create their own apparel website featuring Bodek
and Rhodes’ products without mentioning the
wholesaler by name.

15. George Westphal, Co-
Founder and CEO

Dakota Collectibles

2011 Rank: 22

Westphal and his twin brother Jerry founded
Dakota in 1988, with a determination to make
customer service a top priority, and almost 25
years later that continues to drive the company
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as it has become the world’s largest supplier of
stock embroidery. The company offers thousands
of unigue designs, including licensed collections
from the likes of Hautman Brothers and Maxine,
with new collections regularly introduced, such
as the recent “Paw Portraits” and “Delicate Wings.”
Online instructional videos walk customers
through everything from border designs to lace
doilies and Christmas mittens.

16. Dov Charney,
CEO

American Apparel
(asi/35297)

2011 Rank: 14

An undeniable trendsetter,
Charney leads a vertically-integrated manufacturer
of fashion-forward apparel that has the single-best
brand recognition in the industry. While whispers
of bankruptcy circulated after a 2010 in which
American Apparel recorded an $86 million loss, the
resilient company has rebounded. The ad specialty

industry’s 16th largest supplier, American Apparels
North American promotional products revenue
increased to $90.2 million in 2011. Under Charney’s
leadership, the positive momentum continued this
year, as the Los Angeles-based clothier reported net
sales gains of 14%, 13% and 15% in each of the first
three quarters, respectively. The increases included
rises of 17%, 10% and 6% in wholesale business.

17. Rick Medlin, President
and CEO

Fruit of the Loom (asi/84257)
New

This apparel and sporting good giant's Jerzees
Activewear sub-brand refreshed its fleece offerings
this year, with products like the NuBlend pullover
sweatshirts and full- or quarter-zip hoodies. Its Fruit
Activewear offers its special Lofteez and garment-
dyed products, through more than 20 distributor
partners. Medlin has made it a priority to put sus-
tainability at the center of the company’s manufac-
turing efforts, reducing its use of water and energy.
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To get the advice and instruction you'll need to hit the ground running with heat printing, attend
“Add A Heat-Printing Operation To Your Business Today” on Saturday, Jan. 5, from 2:30 to 5:30

p.m. at The ASI Show Orlando. In this hands-on session, you'll learn what’s involved in offering
samples and services to clients, while gaining insights about startup equipment, materials and
costs. Additionally, learn how to imprint everything from promotional products to shirts, caps,
bags and team uniforms - and, you'll try cutting your own vinyl graphics with a cutter and using single massive warehouse in Bolingbrook, IL.

glitter, carbon fiber and other special effects materials. Register at ASIShow.com. S&S has moved quickly to incorporate a range of

J organic and recycled offerings to its catalog.

ing sportswear graphics into the 21st century by introducing high-tech digital imprint-

ing products beyond CAD-CUT, including Drawmate software and CadworxLive.com, %ﬂ%:;gg:z:’-amb’
the industry’s first free (for GroupeSTAHL customers) online art-creation software that Education and
outputs designs directly to cutters. Communications

All that innovation has translated into major success. The largest manufacturer of Sawgrass Technolo-
heat presses in the world, GroupeSTAHL has a database of more than 75,000 customers gies

across the globe. On a given day during busy season, GroupeSTAHL companies in the
U.S. often ship more than 2,500 packages. “We’ve seen tremendous sales increases this
year division-wide. Our sales continue to grow and break internal records even during
recent economically challenged times,” says Stahl, whose products are used by high-pro-
file clientele. For example, GroupeSTAHL is a licensed garment graphics supplier to the
National Basketball Association, National Hockey League, and Major League Baseball
—and the company’s specialty heat-print materials were featured on Olympic uniforms
for gymnasts and track-and-field athletes at the 2012 Summer Games in London.

While that success has translated into numerous accolades for Stahl, he remains tire-
lessly committed to helping his customers succeed. That’s why he’s made education a
top priority. For over 20 years, Stahls’ has been hosting hands-on workshops that teach
everything you need to know about heat printing. The seminars — some now in Spanish
— continue today, but the educators at GroupeSTAHL can now reach thousands more
thanks to online webinars. Further advancing education with digital-age tools, Stahl
writes a widely-read blog, Let’s Talk About Heat Printing, while his company’s YouTube
channels, which have more than 3 million hits, feature how-to heat print videos. Says
Stahl: “We want people to know that there’s more than one way to print a T-shirt, and
more than one way to add a custom logo.” — CR

2011 Rank: 26

Lamb has long been a well-known figure in the
decorated-apparel industry. With more than 20
years of experience, he's considered one of the
foremost authorities on embroidery, sublima-

tion and digital printing. He's a regular speaker at
industry trade shows and is also an award-winning
author. At Sawgrass, which provides digital printing
solutions for customizing consumer products,
Lamb has played a key role in developing a strong
educational program, which includes videos on-
demand, live webinars, seminars and workshops.
Lamb interfaces with a variety of companies and
markets on a daily basis, which has allowed him to
deliver innovative solutions and be a part of many
exciting advancements in digital decorating.

21. Razgo Lee, President
Otto International (asi/75350)
2011 Rank: 45

Lee oversees this increasingly popular manufac-
turer of premium headwear and apparel, which
services its more than 30000 customers out of

L T T T T T T T T LR T LT ERA ]

XTS, a commercial modular featuring a single-head three distribution centers in California, Texas and
This effort has dovetailed with Medlin's efforts to machine with networkable multi-heads, to embroider  Georgia. Otto recently launched its new Custom
streamline operations across all business divisions the leather upholstery in its luxury vehicles. Retail Program, which offers private labeling and
in the past two years, striving for supply-chain decorating services, as well as a team of creative

transparency by partnering with organizations like

designers to help clients develop and execute
the Fair Labor Association and Fundemas. 19. Jeff Adams and

. . custom retail projects. The company was number
Paul Rohr, PrmCIpaIs 22 on Stitches' 2012 list of Top 25 Apparel Suppliers,

S&S Activewear bringing in $26 million in revenue for 2011, 2%

18. Mike Angel, Vice (351/34358) growth over 2010.

President of Sales

and Marketlng Jeff Adams 2011Rank: 18 22 Ira Neaman
Melco ~ This national apparel wholesaler Président ’
2011 Rank: 15 T continues to add to the 60
: brands it currently stocks, most Vantage Apparel
Melco has been an industry leader recently with Calvin Klein, Boxer- (3si/93390)
in manufacturing industrial embroidery machines craft and Sublivie. The company 2011 Rank: 19

and digitizing software since 1972 and is celebrating
its 40th anniversary this year. Under Angels guid-
ance, Melco has continued to increase market share

has maintained a steady increase
in sales revenue since being An award-winning supplier of
purchased by Adams and Rohrin  corporate branded apparel, Vantage Apparel

Paul Rohr

year after year and grow its major brand clientele. March 2010 and ranked fifth on Stitches 2012 Top delivers high-quality garments and headwear
This year, the company was proud to announce 25 Apparel Suppliers biggest-growth list, with an 8% from proprietary labels to top-tier retail brands.
that NIKEID selected Melcos online personaliza- rise to $1404 million. Its products run the gamit, Under Neaman's leadership, the company has
tion solution, LiveDesigner Fusion, to assist in the including T-shirts, fleece, sport shirts, hats, bags, consistently added new decorating techniques
ordering process for creating personalized footwear. aprons and more, all shipped from the company’s to its offerings. New additions include high-tech
In addition, Rolls Royce has purchased the AMAYA decorating options for performance apparel and
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Poly-Cotton
Woven Tote

An oversized tote bag constructed
from our durable 50/50 Poly-Cotton
fabric. An environmentally conscious
alternative to plastic bags, this tote
features dual reinforced handles

and a large printing surface. It is also
ideal for custom dying, direct-to-
garment printing, and sturdy enough
to hold heavy embellishments such
as embroidery.

Poly-Cotton
Woven Tote

-PC549

Dyeable

Natural
-7527U

One Size
50% Combed Cotton

50% Polyester A
3.7 oz/yd?

Dimensions:
17" x 18 1/2"
(43.2cm x 47cm)

Call customer service to

open an account today at:

Tel. +1(213) 488-0226, Option 2
csr@americanapparel.net

Made in the USA
Sweatshop Free

asi/35297

Wholesale Imprintable Division
americanapparel.net/wholesale

American Apparel’
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Multi-Decoration

Mavens

Craig Mertens and
Jay Busselle

aking it easier for their customers to run their businesses is Digital Art
Solutions’ (asi/42090) top priority, according to Craig Mertens, owner,
and Jay Busselle, general manager, of the digital template and software
provider. With more than 60,000 customers, Mertens and Busselle are

laser-focused on rolling out new offerings and working to raise the quality of their

existing ones.

DAS’ diverse products include software and graphics systems such as sign and
rhinestone software and production-ready digital art, as well as decoration systems
such as professional vinyl cutters and heat presses.

“We continue to research decoration trends and build software and digital art
content that allows anyone with a computer to compete at the highest level with the
newest decoration trends,” says Busselle, pointing to a new offering that bundles a
sub-$10,000 direct-to-garment printer with DAS’ simple software system. “To be at

fashion-forward laser patch decorating as well as
distressed art techniques and soft-hand screen-
print inks for vintage styles. Vantage also realigned
its customer service department to establish
regional teams or “PODS” to better serve custom-
ers. Each POD includes associates from various
departments, which allows muiltiple associates to
be familiar with each account.

23. Tetsuji Yamaue,

CEO

Barudan;

Bob Stone, Vice

' President

Tetsuivamave | Barudan America Inc.
2011 Rank: 17

Manufacturing embroidery
equipment from single- to
56-head machines, Barudan
puts a premium on reliability

in its products, which it backs
up with its “5-3-2 Warranty”

(five years for the main motor,
three on electronic parts, and
two on everything else). The company has eight
offices worldwide, including its Barudan America
headqguarters in Solon, OH, overseen by Stone.
Yamaue has also ensured that the company looks
out for industry newbies, with the Embroidery
Startup Program, complete with needles, bobbins,

Bob Stone

scissors, backing and more for any embroiderer
who purchases one of the company’s machines
and software.

24. Garry Hurvitz,
President and CEO;

Yeung, Executive
Vice President
Ash City USA
(asi/37127)

~ 2011 Rank: 16

Founded in 1977, this corpo-

rate ad specialty retail supplier
continues to evolve in its eco-
and fashion-friendly offerings. In
March, the company launched a
new e-commerce website with an
upgraded Premium Flyer Creator,
Virtual Sample Logoizer, and 360-degree viewer
allowing customers to practically reach out and
touch their product before placing an order. Led by
Hurvitz and Au-Yeung, Ash City was up double dig-
its year-over-year in 2011 with $135 million in annual
sales, placing sixth on Stitches' 2012 Top 25 Apparel
Suppliers list. Thanks to the company’s ambitious
global efforts, Hurvitz was named International
Person of the Year by Counselor in 2012.

Garry Hurvitz

Dominique
Au-Yeung



Craig Mertens

almost any event and print on-site with a
simple turnkey solution will be a big part
of our future growth.”

While the vendor has enjoyed revenue
growth for the past five years, particularly
in its rhinestone systems, consumables and
direct-to-garment printers, Mertens and
his management team continue product

Jay Busselle

innovation at a rapid pace. DAS recently
launched a major upgrade to its multi-
decoration rhinestone software StoneCut,
and also enhanced its Smart Designer add-
on software.

According to the duo, the biggest trend
they’re seeing really grow at the decora-
tor level has been the merging of mul-

To be at almost any event and
print on-site with a simple
turnkey solution will be a big

part of our future growth.”
Jay Busselle, Digital Art Solutions (asi42090)

tiple decoration strategies — what they
call multi-decoration. “Of course, the
concept has been around for a long time,
but started to catch fire in 2008,” Busselle
says. Now, with affordable tools, “it helps
decorators create an increase in person-
alization, which results in an increase in

profits.” — AP

25. Anna Wintour,
Editor-in-Chief

M Vogue

§ 2011 Rank: 20

‘ { [ Wintour continues to serve

Lia as fashion tastemaker-in-chief,
through the styles and trends showcased each
month in Vogue, including a greater embrace of
embroideries and appliqué. She's also worked to
make elite fashion more accessible through pro-
grams like Fashion's Night Out, and at the end of
201, Vogue put its entire archive online, allowing
embroiderers to draw inspiration not only from
the latest issue, but from styles dating back 120
years. Wintour was also recently awarded the 5lst
spot on Forbes' list of the year's most powerful
women.

26. Edward Staton, President
Staton Corporate and Casual
(@si/89380)

2011 Rank: 21

This sportswear supplier rose to the seventh

spot on Stitches' 2012 Top 25 Apparel Suppliers
list, thanks to a 4.8% jump in its revenue for 2011,
enjoying $122.6 million in annual sales. Staton
himself strives to ensure the company he founded
31 years ago continues to bring its now more than
16,500 distributor and decorator customers high-

quality products from brands like Anvil Knitwear,
Dickies Occupational and Hanes. He also works
to keep his employees happy, and last year the
company earned a spot on the Dallas Morning
News’ Top 100 Places to Work list.

27. Jennifer Cox, Susan Ritchie
and Arch Ritchie, Co-Founders
National Network of Embroidery

Professionals (NNEP) (asi/187622)

2011 Rank: 35

NNEP was founded in 1996 and has focused on
providing new embroidery business owners with a
place to ask questions, get information and obtain
the support they need to help their businesses
grow ever since. The NNEP currently serves nearly
1600 apparel-decorating business owners with
more than $64 million in annual sales collectively.
The family team recently launched the NNEP
Exchange, which is a member-to-member online
forum where apparel decorators can connect at
any time with their peers in a non-competitive set-
ting. NNEP also hosts an Embroidery Trade Show
in the spring and Embroidery Mart in the summer
in Nashville.

28. Daniel Tsai,
Owner;
Jennifer Tsai,
Vice President of
Operations
Tri-Mountain (asi/92125)
2011 Rank: 34

A leading supplier of imprintable
apparel, Tri-Mountain (asi/92125)
has received several top supplier
awards and in 2011 was considered
one of the best places to work by
Counselor magazine. Tri-Mountain
carries a range of apparel includ-
ing corporate wear, team wear and
safety wear across five brand lines. The Tsais added
more than 200 new styles for 2012, nearly doubling
their product offering while providing fresh and
trendy styles at value price points. They're currently
evaluating trends for 2013, and they plan to introduce
more than 100 new styles in the coming year.

Jennifer Tsai

29. Martin
Kristiaman, CEO
DecoNetwork Pty Ltd.
New

Under Kristiaman's astute leader-
ship, DecoNetwork’s 2012 press
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Robison-Anton
embroidery threads,
bobbins, backings,
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more.

Now offering
Chenille Yarn
and Scrim Felt

serving THE Midwest
1-877-567-7086
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Family Affair

Jennifer Cox,
Susan Ritchie and
Arch Richie

ometimes, you don’t know what direction life is going to take you. In 1989, Jen-
nifer Cox was carving a successful career at Ohio State University, working in
the continuing education program, when her parents asked her if she wanted to
launch an embroidery business.

While Susan and Arch Ritchie saw huge potential, Cox initially declined. Nonetheless,
her persistent parents convinced her to attend an embroidery conference with them in
Columbus, OH. The trip changed Cox life. “I fell in love with the industry,” she says.
“That Monday, I went in and gave my two weeks’ notice.”

Cox has never regretted her decision. Along with her parents, she co-founded the
National Network of Embroidery Professionals, a commercial embroidery industry sup-
port and education organization with members across all 50 states. The president and
public face of NNEP, Cox plays a leading role in the membership association, which hosts
conferences and trade shows (like Embroidery Mart), offers extensive sourcing resources,
and provides business consulting on everything from pricing and marketing to customer
retention, decoration technique, and even ethical issues. “I love helping business owners
have that ‘a-ha! moment,” ” Cox says.

After entering the industry 23 years ago, Cox and her parents ran a successful stitch-
ing shop, Designs on You, with revenue doubling annually through the early years as
staff and machines were added. But in 1995, the business plateaued. Wanting to become
a million-dollar-a-year enterprise, however, Cox sought mentoring from stitching com-
panies that were already having seven-figure success. She didn’t get much. Still, that

| love helping business owners have that

‘a-ha! moment.’”
Jennifer Cox, National Network of Embroidery Professionals
(asi/187622)

product catalog, decoration pricing and margins,
cost factors and more.

time sales revenue was 2.5 to 3 times greater than
the year before. The rapid rise followed a significant
shift in December, when Wilcom and PikiCentral,
the company that invented the DecoNetwork
product, agreed to integrate all related intellectual

30. Mark Wasson, President

property and the sales/marketing team behind
DecoNetwork into PikiCentral, which was renamed
DecoNetwork Pty. Ltd. Buoyed by this year's
growth, Kristiaman sees a bright future for DecoN-
etwork, a cloud-based e-commerce and business
management solution through which decorators
can deliver mass personalization to customers. “To
date, we've been working with over 600 fulfill-
ment centers with over 12000 Web stores, but we
believe this number will exponentially multiply,”

he says, noting DecoNetwork’s recent upgrades
include BusinessHub - a new business manage-
ment concept that allows decorators to set their

Gunold USA
2011 Rank: 51

Wasson continues to guide this 85-year-old embroi-
dery supplies and software business (which produces
such offerings as water-soluble embroidery topping
Solvy and spray adhesive KK100) and strengthen
the industry at large. This year, Gunold rolled out a
library of free, regularly updated embroidery educa-
tion videos on the company website, and Wasson
launched a program of sponsored scholarships. The
company’s sales have grown at a brisk 20% annually
for the past several years, which Wasson attributes to



Jennifer Cox

Susan Ritchie Arch Ritchie

setback led to another eureka moment in the lives of Cox and her family. “We deter-
mined there might be a need for a constructive industry infrastructure,” Cox says. She
and her parents became eager to fill this gap.

After conducting a national survey of industry publications and embroidery busi-
nesses, Cox and her parents created a membership association for the industry. After
input from legal counsel, NNEP was born. The organization’s first event was held
on June 21, 1996, in Richfield, OH. About 70 companies attended, and enthusias-
tic embroiderers started signing up for the new association that day. Now, NNEP
serves almost 800 businesses, representing more than 1,500 embroidery and apparel
decoration professionals; the association fields 5,300 calls and responds to some 4,200
e-mails each year from NNEP members.

Long ago, Cox shuttered the embroidery business and transferred customers to
other shops, allowing the family to focus full-time on NNEP. From their vantage
point, they’re uniquely positioned to evaluate some of the major issues facing the
industry. One of its biggest challenges is an aging demographic, Cox says. “We need
to attract more young people into the business to take over for the baby boomers who
are moving on,” she says.

While Cox has seen many changes and challenges confront the commercial embroi-
dery industry over the last two decades, she remains confident that savvy shops will
continue to thrive. “The desire to brand and promote through messages on apparel isn’t
going away,” Cox says. “Even in downtime, people still wear logoed apparel. It’s a need
embroiderers can meet for years to come.” — CR

Gunold's responsiveness to its customers, introduc-
ing offerings like free shipping and a low minimum
order, monthly product specials, and a new rapid
ordering feature on the company’s website.

LLabel Systems, a national
apparel decorating supplier.

with the assistance of Shah-
varan, who has been with ColD-

31.Scott Colman,
President; Linda
Shahvaran, General
Manager

ColDesi Inc.

2011 Rank: 33

ColDesi became the exclusive
supplier of DTG direct-to-garment printers and
CAMS automated rhinestone setters in North
America last year. This year, it acquired Rapid

the company has increased
sales, and now supplies more
than 10000 customers with
apparel-decorating equipment, services and solu-

“,

Linda Shaharan

Embroidery machines in the world. Most recently,
ColDesi partnered with DecoNetwork Pty. Ltd. to
help customers build their own online storefronts
and business-management systems.

M £
Scott Colman

esi since it was founded in 1999,

Under the leadership of Colman

tions. ColDesi is also the largest distributor of SWF

32. Dick Ward, CEO
and President
River’s End Trading
Co. (35i/82588)

2011 Rank: 25

Under Ward's guidance, this
apparel supplier has seen steadily increasing sales
over the past few years, with 2011 revenue of $946
million and some 10000 accounts. Now offering 15
brands including PING Apparel, Lacoste and Jockey;,
in 2012 River's End also added Brooks Brothers to
its name-brand portfolio, and in 2013, it'll be the only
supplier to offer Columbia. For its own River's End
brand, the company designed and manufactured

a new battery-powered heated jacket in 2012, and
also introduced the new Rivers End SPORT line

of T-shirts and polos with temperature-controlling
CoolMatrix technology.

33. Rick Mouty, CEO
Profill Holdings
(asi/300152)

2011 Rank: 27

A Counselor magazine Top 40
Supplier, this provider of blanks
and turnkey apparel packages has also been
honored locally with the Deloitte Cincinnati USA
100 distinction and Greater Cincinnati Fast 55.
The company, whose subsidiaries include TSC
Apparel (asi/90518) and WearMagic (asi/95765),
saw revenue grow to more than $100 million last
year, as it has enjoyed steady organic growth
since it was formed by the current ownership in
2001. In the past two years, Mouty has over-
seen the launch of direct-to-garment printing

for smaller orders, as well as an appliqué laser
bridge, expanding Profill's (asi/300752) design
capabilities and catalog offerings.

34. Gene Feil,
President
Dalco Athletic
il 2011 Rank: 30

! INn 1969, Feil was working at a

: sporting goods store selling
jerseys and T-shirts. Many of his customers
wanted custom letters and numbers, and when
he couldn' find them, he decided to make them
himself. He started in his garage with screen
printing and soon added die-cut lettering that
could be heat-applied. Since then, Feil has
continued to pioneer innovations in the manu-
facturing of lettering products for the sports
and decorated-apparel industry. In 2012, Dalco
has launched various new digital-decorating
options featuring dye-sublimation - the supplier
now offers a complete collection that includes
appliqué, heat-sealable athletic and Greek letters,
and patches.

/ A
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35. Natural Resources
2011 Rank: 29

The cost of cotton and oil has an unavoidable
impact on the price of manufacturing and
shipping garments and apparel-decorating sup-
plies. After the per-pound cost of cotton soared
through late 2010 into 2011, for example, the price
of some apparel items increased. The positive
news on cotton is that, as of the autumn press
time, the average per-pound cost was 84 cents,
down vastly from the March 2011 record high of
about $2.30. Analysts say the price could remain
low or drop further as worldwide demand tapers
and stockpiles approach record levels.

Similarly, shipping costs and the price of some
polyester items - made from petroleum-based
polyester yarn - rose in recent years as oil prices
skyrocketed. While $100-per-barrel costs for oil
sent fuel costs soaring in the latter half of 2012,
some analysts predict that oil's price will decrease
significantly next year, dropping to between $65
and $70 per barrel. While possible price declines in
cotton and oil could result in the products decora-
tors buy one day costing less, it ultimately remains
to be seen how apparel, supply and shipping
prices will be affected next year.

36. Ray Titus, CEO
EmbroidMe (asi/384000)
2011 Rank: 28

From its more than 300 franchise stores in 12
countries, EmbroidMe (asi/384000) delivers
embroidery, printed apparel, promotional prod-
ucts, screen printing, personalized gifts and more
to over 400,000 clients. In 2011, the franchiser’s
North American revenues shot up 17%, rising to
$82.7 million. This year, EmbroidMe introduced a
new global proprietary point of sale and account-
ing system that includes eCommerce company
stores. Also in 2012, EmbroidMe placed 19th on
Counselor magazine’'s annual list of the indus-
try’s Top 40 distributors, while ranking 97th on
Franchise Direct’s list of Top 100 Global Franchises.
The company is also expanding into five Central
American countries.

37. Phil Rubin,

s CEO; Eric Rubin,
President

Blue Generation
(asi/40653)

2011 Rank: 31

It all started with a blue denim
shirt, and 69 years later, Blue
Generation carries more than
60 color combinations in a
wide range of sizes, styles and

materials. Whether ordering
uniforms for the mailroom or

Eric Rubin
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Educating the
Industry

Mark Wasson (center) and Edge (right) help Joyce Sullivan of Classic Monograms with a unique embroidery project.

ver the last several years, Gunold USA Inc. has grown sales about 20%
annually. Mark Wasson, the company president and CEO who has spear-
headed that success, says the gains are the result of Gunold being hyper-
focused on customers’ most pressing needs. “It’s about meeting their
demands at every turn,” Wasson says.

One way Gunold, a top supplier of embroidery thread and supplies, has
responded to customers is by ramping up its education offerings. “We really lis-
tened to our customers, and what they asked for is education,” Wasson says. In
2010, he introduced Gunold’s Learn & Touch embroidery workshops, taught by
embroidery expert, author and instructor Deborah Jones. The program centers
on seminars that offer a maximum of 25 participants — kept at that level to ensure
a high-quality experience for all - instruction in everything from embroidery tips
and techniques to machine repair and digitizing.

"This year, Gunold began posting free embroidery education videos on its website. “We
add two to four videos each month,” Wasson says. “We want Gunold to be known as
the best place to go for embroidery education, whether at our educational workshops and
seminars, through free online videos, or simply by picking up the phone and calling us.”




To stay still in this day and age
for us or for anyone is a mistake.
We’ve really moved into other
areas because like-minded
designers can handle a wide

range of capabilities.”
Mark Wasson, Gunold USA Inc.

By providing great education, Gunold builds a relation-
ship of trust with embroiderers, who in turn may be more
apt to come to Gunold when they need thread and other
supplies, Wasson says. Given that the revenue rises of recent
years have coincided with Gunold’s intense commitment
to education, it’s hard to argue with that logic. Of course,
it’s not just education that has contributed to Gunold’s suc-
cess. Customer service is another key element. “Our online
shopping cart sales are going crazy because we designed the
site around customers’ requests,” says Wasson, who notes
Gunold also responded proactively after learning shipping
costs were an issue for many shops. “Customers asked for
and are receiving free shipping with a very low minimum
order of only $75 by any major credit card.”

Beyond service and education, Gunold has over the years
introduced products that have become industry standards, like
the original embroidery spray adhesive KK-100 and Solvy, the
original water-soluble topping, for which Wasson obtained
the trademark. In addition, Wasson is excited about the recent
introduction of new offerings, including Cover the Back, a
polyester circular knit mesh product with a polyamid adhesive
coating that covers the backside of an embroidered piece to
prevent it from irritating skin. Then there’s ActionBack, a cut-
away woven fabric backing made to stabilize stretchy, difficult-
to-embroider materials — like performance wear. “It’s a total
solution for working on a popular type of apparel that can be
difficult,” Wasson says.

Committed to promoting the industry as well, Wasson
designed and rolled out a program this year to educate the next
generation of embroiderers. The initiative centers on provid-
ing scholarships for students to study embroidery at select uni-
versities. Western Kentucky University was the first institution
to take part. “We want to encourage embroidery as an art and
interest young people in the industry,” Wasson says. — CR

R R R R R RO R CC R CC LR

providing board members with contemporary logo wear, this company has
something for everyone. Under the Rubins’ leadership, sales figures have
more than doubled in the past two years. Last summer, Blue Generation
offered free freight on Web orders. The results were so phenomenal that
they expanded it across the board and now offer free freight on all orders
over $175.

38. Owen Dunne, Director
Embroidery Division,
Robison-Anton Embroidery Thread
2011 Rank: 32

f f For more than 90 years, Robison-Anton, a division of

4 American & Efird, has been a premier provider of thread
for sewing and embroidery with current sales exceeding $300 million. Dunne
oversees the embroidery division, where he recently launched Signature
Fine Embroidery Thread, which is ideal for creating intricate details and fine
lettering when embroidering. Another significant achievement this year has
been the completion of a color book for the US. Army’s Institute of Heraldry.
It's a useful reference for embroiderers with military contracts, and all of the
products are US-made.

39. Josh Peyser, President
MV Sport/Weatherproof (asi/68318)
2011 Rank: 36

While the company enjoys annual sales of about $62 million
and Peyser projects this number to grow between 5% and
10% in the coming year, he has no intention of resting on his
laurels. With an in-stock full line of more than 120 styles of
sweatshirts, T-shirts and more, Peyser already has plans to introduce some 40
new styles in 2013, including new men’s and ladies’ sweatshirt designs and two
new bag styles. In 2011, MV Sport/Weatherproof also inaugurated 32 Degrees by
Weatherproof, a line of active jackets, sportswear and inner wear.

40. Greg Nathanson, CEO;
Chase Roh, Ph.D., President
Analet Inc. (asi/16000)

2011 Rank: 41

With Nathanson as CEO and its founder, Roh, as president,
this directto-garment printer manufacturer has grown its
reach (adding more than a dozen international distributors,
growing its domestic sales force, and doubling its tech sup-
port and operations departments), and is currently on pace
to see a 75% sales revenue increase in 2012. In August 2011,
Analet launched its mPower series of high-speed printers,
and recently rolled out a major release of its proprietary
software, AnaRIP. Founded in 2004, AnaJet’s client base
now exceeds 2,300 worldwide, with approximately 65% of
these based in the US.

Greg Nathanson

Chase Roh

41. Richard Hirsch, Managing Director
Amann USA

2011 Rank:43

Since 1987, Amann USA has been the leader in developing
polyester thread for embroidery. Isacord, which is consid-

ered to be the most popular thread in Amann’s product
line and the premier embroidery choice for household and
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Champion of Growth
Ray Titus

ay Titus, CEO of EmbroidMe (asi/384000), continues to guide his company

with a steady hand while seeking opportunities to extend the decorated-

apparel giant’s place in the industry. While he may be running the largest

embroidery, screen-printing and custom apparel franchise in the world, Titus
isn’t interested in sitting on his laurels.

“We’re looking to expand our areas of expertise so that we can serve as a marketing
arm to our clients’ businesses and provide complete branding solutions with a wide vari-
ety of apparel and promotional product offerings,” Titus says.

EmbroidMe came in at number 19 on this year’s Counselor magazine’s Top 40 Dis-
tributors ranking, and in the Top 100 Global Franchises, according to Franchise Direct.
With more than 300 stores across 12 countries, using some 1,600 heads, the company
continues to grow. Its North American product sales hit $82.7 million in 2011, up from
$70.5 million the prior year.

In 2012, the company introduced EmbroidMe Vision, a new point-of-sale and
accounting system to be used for franchisees to use for both e-commerce company
stores and through their websites. It also rolled out new machines, like the SWF multi-
head embroidery machine and Brother GT-782 White-Ink Garment Printer.

Titus believes that the biggest trend in the industry has been the continued decline of
fashion cotton and natural fabrication goods, replaced by polyester and easy-care prod-

commercial embroidery machines, sews better new members-only resource site: Embroidery its headquarters to a new 40000-square-foot facil-
than rayon, comes in close to 400 colors and is TrainingResourceCentercom. This past year, she ity that includes office, classroom, warehouse and
cited by industry professionals as the best thread released a new edition of her book, The Truth manufacturing space.

for maxfimum PFOC'U'CUE/AW-'H(;VSCF has éﬂr?re tha”t25 About Embroidery Business Success: 7 Elements

Years Of experience In the Inaustry and nas spen To A Successful Home-Based Embroidery Business,

the past 15 years as managing director at Amann. and launched The Embroidery BusinessySuccess 44. Gary Schultz, CEO
Under his guidance, polyester thread now accounts  Starter Kit, which includes more than 175 videos, Edwards Garment Co.
for a 60% share of the marketplace. how-to articles, and other tools. (85//57752)

2011 Rank: 44
42. Joyce Jagger, ‘ 43. Ryan Moor, Rising to 15th on Stitches' 2012

Owner Founder and CEO 2#' list of Top 25 apparel suppliers,
The Embroidery Ryonet Corp. Edwards Garment Co. saw sales revenuie of $55.2 mil-

A lion in 201 -15% more than the year before, and its

Coach 2011 Rank: 46 third year of annual revenue growth in a row. Schultz

2011 Rank: 47 A true entrepreneurial spirit and has worked to ensure the 145-year-old company

Jagger, who has turned around the drive to succeed have helped  continues to meet the demands of its more than
many failing embroidery businesses, is well-known Moor to lead his startup company from a small 6,000 distributor and decorator customers, sourcing
in the embroidery world for taking the complexity online supplier of screen-printing supplies to one a wide range of uniform/industrial and promotional
out of embroidery and breaking it down into easy- of the fastest-growing cloud-retail companies - and apparel out of its two warehouses. The company
to-understand steps for new and existing embroi- one of the fastest-growing companies in Vancou- adds new styles all the time, such as an expanded
derers. Since 2000, she has provided training and ver, WA, for three years running. Moor started his line of woven shirts and sweaters and new offerings

information for decorators through online webinars, company in 2004 with a loan from his parents, and in chef apparel for the hospitality market.

one-on-one training, e-newsletters, blog posts,anda  today that company is turning a profit of $27 million
and has sold more than 25000 screen-printing
presses in the US. Earlier this year, Ryonet relocated
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ucts. He also sees eco-friendly apparel as a
key area for EmbroidMe and the industry
at large in the near future, pointing out
Boardroom Custom Clothing (asi/40705)
as an example. “As our customers are more
concerned with sustainability, we need to
find ever-increasing solutions to meet that
need,” Titus says.

And, last month EmbroidMe signed a
master franchise agreement with franchi-
sees Ernesto Martinez and Adolfo Martinez
for franchise development in Costa Rica,
Panama, El Salvador, Honduras and Gua-
temala over the next several years. “This is
a very exciting time for EmbroidMe, and
we look forward to bringing our brand
to more countries around the globe and
expanding our footprint,” says Mark John-
son, EmbroidMe president. — AP

As our customers
are more concerned
with sustainability,
we need to find
ever-increasing
solutions to meet

that need.”

Ray Titus, EmbroidMe
(asi/384000)

45. John P. Colman,
CEO and President
Pantograms Manufac-
turing Co. Inc.

2011 Rank: 38

Under Colman's 30-plus years

of leadership, Pantograms is a leading equipment
supplier to the garment embellishment industry.
The company carries top brands - everything from
Expert and Meistergram embroidery machines to
DTG direct-to-garment printers and Colman's propri-
etary Forté Lettering, Editing and Digitizing software
products. Most recently, Pantograms introduced the
Digital Heat FX department, which carries Druck-
tech heat-press equipment, Graphtec line cutters
and Forever digital transfer application papers.
Through its Embroidery Academy, Pantograms has
provided thousands of commercial embroiderers
with the skills they need to succeed.

46. Scott M. Ritter, President
SMR Software Inc. and Decorated
Apparel Expo Inc.

New

Although Ritter’s list of personal and business
achievements gets lengthier all the time, he consid-
ers the work he's done on behalf of the industry his
“finest accomplishment.” While running successful
screen-printing business Northwind in the early
'90s, Ritter, who had been programming comput-
ers since 1971, recognized a need for software that
was capable of accurately pricing and quoting
embroidery orders, including those on muilti-

head machines. SMR Software was born shortly
thereafter, and “Pricelist Professional” has grown
into the industry’s leading quoting software, with
nearly 4000 installations worldwide. Ritter also
founded the Decorated Apparel Expo, now cited as
a must-attend show, in 1997, focusing on the often-
overlooked mid-section of the US. He estimates his
products and services help generate over $500
million each year for others in the industry.

47.Ed Levy,
President

| Digitize4u Inc./
~ | EmbForum
2011 Rank: 53

Levy has established himself
as an innovator, educator and leader in the
decorated-apparel industry. A 22-year industry vet-
eran, he has owned his own digitizing businesses
since 1991 and is the founder of EmbForum, an
independent professional software users group
for embroiderers. He routinely writes informative
articles for leading industry publications, is a well-
known speaker at all major domestic trade shows,
and is currently expanding internationally. Levy,
who also serves as director of software products
for Hirsch International, recently added a new sup-
port division at Hirsch, which provides application
and software support to customers. Levy’s big-
gest achievement this year has been consulting
with several of the industry’s largest and most
influential customers and helping them implement
custom programs for production automation, sav-
ing them millions of dollars collectively.

48. Jackson
Burnett, Owner and
- Co-Founder;
. Christopher Bernat,
. Chief Revenue
Jackson Burett ‘ Ofﬁcer and

) 5= Co-Founder
s Vapor Apparel

1 (351/93396)
¥ 2011 Rank:56

I Since Burnett and Bernat
founded the company nine years
Christopher Bernat 290. Vapor Apparel has enjoyed

double-digit growth every year
except 2009. Focused on all things sublimation, last
year it grew 19% and is currently tracking at 25%
growth for 2012. Vapor offers high-quality textiles
and apparel, particularly in eco-friendly styles, and
in the past two years it has launched a new deco-
rating division as well as a number of new products,
such as the new Eco Polo, neck gaiter, pre-made
customizable cycling jersey, and a line of UPF 50+
shirts for outdoor and coastal markets.

49. Jens Petersson,
CEO

Cutter & Buck
(asi/47965)

2011 Rank: 39

Offering branded sportswear,
from active sports lifestyle to luxury professional
wearables, Cutter & Buck has seen revenue

increases from all sales channels year-over-year.
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Under Petersson's direction, the company has
innovated with new technology fabrics such as its
new top-level Cocona outerwear, likely to appeal

to many of its more than 10000 wholesale clients,
which range from premium retailers to top golf
destinations to NFL and Division 1sports programs.
Its distributor and decorator customers continue
to sing the company’s praises, as Cutter & Buck's
numerous key supplier awards indicate.

50. Dale Call, CEO
Virginia T’s (asi//93917)
2011 Rank: 42

In her 28 years running Virginia
T's, Call has guided it from a tiny
mom-and-pop shop to one of the
largest apparel suppliers in the
ad specialty industry. With three warehouses and
about 275 employees, this apparel supplier contin-
ues to grow. The supplier offers about 60 brands
including Hanes, Gildan and Reebok, in styles rang-
ing from T-shirts to athletic wear, headwear, blankets
and wovens. The company enjoyed a 14% revenue
boost between 2010 and 2011 to $589 million and
looks poised for further growth in 2012. Making
sure it stays ahead of industry trends, Virginia T's
recently launched a mobile-enabled catalog.

51. Niamh O’Connor,
Art Director/

Evil Genius

Urban Threads

2011 Rank: 54

Brilliant, slightly quirky and
amazingly creative describe both O'Connor and
her award-winning designs that have taken the
decorating industry by storm and brought machine
embroidery into the realm of contemporary design.
Urban Threads offers exclusive designs that cater
to alternative markets; the company has thousands
of designs available and its online tutorials, DIY
projects and design blogs have allowed the com-
pany to reach a wide audience of decorators and
non-stitchers. Urban Threads’ innovative designs
utilize the strengths of stitch direction, dimension
and specialized fills, which have allowed its custom-
ers to make exciting marketable products. OConnor
is excited to introduce a new series titled “Urban
Entrepreneurs,” which showcases embroiderers
who use the designs as part of their businesses.

52. Michael Robertson,
President, CEO

Specialty Graphic Imaging
Association

2011 Rank: 55

Every CEO has a vision - Robertson’s vision is for
SGIA to be the primary information resource for
the industry. With 15,000 imaging professionals
and more than 3000 companies, SGIA is the lead-
ing association for wide-format digital imaging and
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new markets.”

The Opportunist
Michael Robertson

ne of Michael Robertson’s favorite aspects of his work as president and
CEO of the Specialty Graphic Imaging Association (SGIA) is the chance
to connect suppliers, manufacturers and industry professionals with one
another. “We’re dedicated to helping the specialty imaging community
make sound business decisions,” Robertson says.

Robertson has served at SGIA since the early 1980s. While he believes the cur-
rent economic challenges have tightened profit margins and stepped up competition
for decorators significantly, Robertson still sees plenty of SGIA members who have
taken steps to position themselves well.

“The leading businesses are adapting by creating business models that best fit
their customers’ needs,” Robertson says. “They’re producing a wider range of prod-
ucts suited to their client base and using the added capability to get a foothold in

The group’s SGIA Fournal and SGIA.org website continue to be must-reads for
those in the specialty imaging community (at the end of September it released its
largest journal to date). But its annual SGIA Expo remains the pinnacle of the orga-
nization’s offerings, expanding its education and networking sessions each year. It
recently earned a Tradeshow Executive’s Grand Award as the fastest-growing trade
show among the top 100 trade shows in the U.S.

specialty imaging applications. New technologies
and new markets are driving growth, and SGIA
provides members with the know-how, advice
and knowledge they need to succeed. In addition,
the 2012 SGIA Expo featured a Digital Apparel
Production Zone where attendees checked out
the newest trends in digital garment decorating as
well as the Screen Printed Apparel Training Zone
for hands-on demonstrations of the latest special-
effect techniques.

53. Chris Waldick,
Founder and
President

| JCW Software LLC
2011 Rank: 40

Earlier this year, Waldick's com-
pany released the latest version of its widely used
business management software for small decora-
tors, FastManager 5. Simplifying the quote process
for users to less than five minutes, the program
also allows small businesses to process credit cards
in real time and connect directly to its massive
vendor catalog collection. With more than 2500
users and extensive demos and support offerings,
Waldick's company continues to make it simpler for
embroiderers and decorators to enter the industry
and thrive.

54. Lee Caroselli
Barnes, Owner
Balboa Threadworks
Inc.

2011 Rank: 48

Considered one of the industry’s
top digitizers, Caroselli Barnes has received several
awards for her designs, including a recent Stitches
Golden Needle award. Since 1987, more than
50000 customers have purchased designs from
Balboa's extensive stock design library. Keeping
up with industry trends, many of the designs now
feature bling embellishments and background
graphics. Balboa also offers online training and
support, videos and digitizing software. Caroselli
Barnes shares her knowledge and expertise as a
speaker at industry trade shows. She's currently
co-writing a book on digitizing.

7

55. Akira lkeda, Chairmanand CEO
Mimaki Engineering
2011 Rank: 62

Conducting about three-quarters of its
business overseas, this Nagano, Japan-based
operation nonetheless makes a strong impact
on the American market with its unique ink-jet



The leading businesses are adapting by
creating business models that best fit the

needs of their customers.”
Michael Robertson, Specialty Graphic Imaging Association

With 18 webinars in 2012 specific to
the garment industry, the group also pro-
vides a wealth of educational offerings for
those in the embroidered-apparel indus-
try throughout the year. For hands-on
learners, SGIA offers workshops at the
association’s headquarters in Fairfax, VA,
throughout the year.

Robertson expects 2013 to be a good
year for the decorated-apparel industry.
But even with the economy on the mend,
Robertson expects to see a competitive
market in which management expertise is
heavily prized, beyond just a good prod-
uct and price. “Being able to produce a
quality product won’t be enough,” he
says. “Managers who are proactive and
efficient will take their companies far.”

- AP

and cutting technology. In the last year, the
manufacturer introduced the TX500 direct
sublimation printer for improved print speed on
polyester fabrics, as well as the TS500 sublimation
printer for textiles. The company deepened

its presence in Asia last November with the
establishment of Mimaki Indonesia.

56. Jay Malanga,
President
Shopworks

2011 Rank: 50

Serving approximately 565
companies with more than
3000 user licenses, this manufacturer of soft-
ware products including OnSite and OrdersLink
for administration, accounting and pricing in the
imprinted product industry, continues to make its
products easier to use. Under Malanga, Shopworks
recently rolled out ProofStuffcom, online software
that allows customers to professionally present
image proofs to customers, and gather and track
art, quotes and order approvals. It has also deliv-
ered some form of training to almost every one of
its customers, whether at a live training facility, or
online via webinar or pre-recorded video.

H

57. Steven Jeffery, President
Baby Lock USA;

Ken Tacony, CEO

Tacony Corp.

New

For the past 13 years, Jeffery has served as senior
vice president of sewing divisions at Tacony Corp.
and currently oversees the company’s Baby Lock
USA property, which manufactures sewing, embroi-
dery and quilting machines. Tacony Sewing Central
introduces about 200 new products every year

for the company’s independent dealers, such as its
new Adline series of crafting and quilting machines,
and the Enlighten and Evolution serger machines.
It offers dealers monthly sales and product training,
including the new Sew@Home online education
program. In the sewing sector, the company’s
annual sales revenue has increased year-over-year
for every one of Jeffrey’s 13 years at the helm.

58. Daniel Fucci, U.S. Director
Sierra Technology Group
New

Referred to in some circles as the best digitiz-
ing instructor in the country, punching veteran
Daniel Fucci has been for 13 years US. director

for Argentina-based Sierra Technology Group, a
company that has developed software and hard-
ware solutions for the textile market since 1988.
Sierra’s offerings include the Planet Embroidery
application for mobile devices, which enables
embroiderers to create text embroidery designs in
seven standard machine formats and to send the
designs by e-mail. The company’s software prod-
ucts for embroiderers and digitizers are rich too,
including Stitch Era Universal, a powerful embroi-
dery design software that increases efficiency.
There's also Visual Stitch & Print, a solution that
allows decorators to create realistic embroidery
and screen-printing simulations on 2-D and 3-D
models, as well as to output those samples to print
or video, whether for a catalog or website.

59. Steve Garnier, President
and CEO

Epilog Laser

2011 Rank: 57

A manufacturer of CO2 and fiber-laser engraving,
cutting and marking systems, Epilog Laser was
recently awarded a patent for its Waveguide laser
tubes - part of its Zing Starter Series and Legend
Elite Series. The company recently redesigned
these Legend Elite systems with a more contem-
porary look and new features such as Super Silent
cooling fans and a more robust vector cutting
table. As Epilog nears the sale of its 30000th laser
system, Garnier expects 2012 to be the company’s
biggest year yet.

60. Eric Withaar, President
Sportco (asi/88792)
2011 Rank: 67

Sportco manufactures and decorates apparel for
fashion, corporate and team wear. Since its found-
ing in 1989, Withaar has served as the president and
built the company into a successful business with
more than 5000 customers, averaging consistent
sales revenue growth and regularly hiring new sales
representatives. The company offers numerous
decorating options and, keeping up with fashion
trends, has added rhinestones and nailheads as
well as heat-transfer glitter and metallic designs to
its repertoire. Withaar acquired the Gabrielle Royce
and GabiSport brands in 2011 and recently acquired
a marketing and event merchandising company.

61. Mitchell Fersten, President
Fersten Worldwide (3s//53974)
New

A new addition to the Power List, Fersten earned
the honor by spearheading a supplier that packs a
powerful one-two punch when it comes to apparel
and in-house decoration. Of late, Fersten Worldwide
ramped up its already robust embellishment offer-
ings by adding mediums like laser etching, emboss-
ing, 3-D puff embroidery, appliqué and reverse
appligué. With domestic and overseas decoration
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options, the supplier-decorator’s embellishment
capabilities are a perfect complement to its complete
line of outerwear, apparel and headwear for both the
Fersten Worldwide and FILA GOLF brands. Indeed,
being a one-stop shop for apparel and decoration
has spurred growth at Fersten Worldwide; sales were
up 10% to 15% during 2012.

ﬁ‘.

62. Paul Ashworth,
President

Bernina of America
2011 Rank: 63

Ashworth stepped into his role
as president of this manufacturer
of sewing, embroidery and quilting machines at the
start of 2012, bringing two decades of marketing and
business expansion experience to his role. He has
made it a priority to build a strong network among
Bernina's 450 independent dealers and approxi-
mately 540 total stores. Under Ashworth, the com-
pany also continues to innovate, recently launching
its new 7 Series line of machines, which boast 10
inches of free space to the right of the needle, and
include the Bernina 9 Hook, enabling higher sewing
speeds and 80% extra bobbin capacity.

63. Deborah Jones,
Owner

My Embroidery
Mentor

2011 Rank: 61

Embroiderer extraordinaire,
Jones has more than 30 years of experience work-
ing with computerized embroidery techniques as a
teacher, author and lecturer. In 2008, she founded
My Embroidery Mentor, which provides videos and
tutorials for decorating apparel and accessories.
Her educational resource website now has 8000
subscribers, and her monthly e-mail newsletter has
more than 25000 subscribers. In late 2012, in a
joint venture with Designs in Machine Embroidery
magazine, Jones is expanding her reach by launch-
ing “Learn from the Experts,” a new video series.
Beginning with “Stabilizing for the Economy,” each
title will contain 30 minutes of video instruction,
plus support materials including designs, reference
sheets and charts.

64. Erich Campbell,
Digitizer and E-Com-
merce Manager
Black Duck Inc.

2011 Rank: 60

Creative, innovative and widely
considered a vanguard in his field, Campbell is

a man of many talents and interests. First, he’s

an award-winning digitizer whose talents have
been showcased in industry magazines, includ-
ing on Stitches covers and fashion shoots in 2012.
Campbell shares his vast knowledge of digitizing,
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Cool Threads,

Quality Decoration
Eric Withaar

magazine ad changed Eric Withaar’ life, setting him on the path to
become what he is today: president of Sportco (4si/88792), an innovative
supplier as renowned for its top-notch in-house decoration services as it is
for its unique brands of apparel.

In the late 1980s, Withaar was working for Anheuser-Busch when he saw a print spot
advertising a video on how to break into the apparel business. Withaar wrote a letter of
interest to the man behind the ad and received a tape in the mail. “The video was just him
in a chair telling you how to get into the business,” Withaar recalls.

But it was more than that; it was Withaar’s introduction to the rest of his life.
Seeing opportunity, Withaar started embroidering part-time out of his home,
stitching for sports teams and clients like VEWs and bars, which he was already
connected with through his day job. Business boomed. So much so, in fact, that
Withaar took a leave of absence from Anheuser-Busch in 1991 to focus on his
decorating business. The following four years were a whirlwind of successes and
permutations that culminated with Withaar buying Sportco, a company that he has
spurred to greater heights over the last 17 years. “We’ve always been a stickler for
quality decoration and apparel,” he says.

While Withaar later sold Sportco, he remains president and a managing partner
who has been an ample force behind the company’s success, helping to spearhead 25%

embroidery and e-commerce innovation for this
industry with a strong online presence on various
social media sites and has won rave reviews for

his blog posts on Black Duck Inc.s website and

his On Links and Needles blog (on Stitches.com).
His newest design collaboration with thread and
supplies vendor EnMart features a new embroidery
material called Q-104 that will allow embroiderers to
stitch 3-D vintage-style designs without the use of
3-D foam and will be temporarily exclusive to Black
Duck Inc.

65. Kristine Shreve,
Director of Marketing
EnMart and Ensign
Emblem

2011 Rank: 69

EnMart not only sells embroi-
dery and sublimation supplies to commercial
decorators, but through Shreve also runs the two
must-read industry blogs EmbroideryTalk and
SubliStuff, helping to educate and engage the
decorating community. Shreve, who also writes
the DecQuorum blog on Stitches.com, has led
the charge in her company’s embrace of social
media - and has been instrumental in educating

industry professionals about how to use social
media in their own marketing efforts. This year,
the company, a subsidiary of Ensign Emblem,
introduced the Q-104 water-soluble topping for
dimensional embroidery, which can be used to
create 3-D designs without digitizing.

66. Jesse, Charlie and Maggie
Mack, Co-Owners

Midwest Products Inc.

New

Is it magnetic or is it magic? According to
embroiderers around the world, the HoopMaster
is a revolutionary system that has helped make
hooping easier, faster and more consistent. The
newest invention from Midwest Products is the
Mighty Hoop, which works in conjunction with

the HoopMaster. The Mighty Hoop is a magnetic
hoop that allows the outer ring to automatically
adjust to different fabric types, holding thick and
thin garments in place through magnetic force. The
Mack family founded Midwest Products in 1998
and develops products tailored to meet the needs
of their customers. Currently, more than 30000 of
their embroidery hooping devices are being used
by companies in over 52 countries.



To be competitive, you have to understand trends, and you have to
provide a good price and fast delivery times.”

Eric Withaar, Sportco (asi/88792)

to 30% annual growth in recent years. Under Withaar’s leader-
ship, Sportco last year acquired the Gabrielle Rohde Royce brand,
a fashion-forward line of women’s sport and casual apparel.
Withaar makes sure that Sportco’s decoration capabilities are
at the forefront of what the industry offers. Decorating its own
apparel and operating as a contract shop that embellishes others’
threads, Sportco executes retail-style embellishment with ease,
using a laser bridge to cut cool distressed appliqué designs and
combining appliqué and screen printing for multimedia looks
that mimic mall fashions. To cater to what Withaar says is a grow-
ing taste for bling, Sportco has built up its rhinestone and nail-

head capabilities.

Since Sportco has its own apparel brands, Withaar must stay
clued in to current clothing trends. He says hoodies styled after
letterman jackets — which Sportco offers through its casual ath-
letic wear brand Sportco Authentic —are poised to take off. Inter-
est in women’s fleeces tailored with a form-flattering cut is grow-
ing, he adds, noting that the popularity of moisture-management
polyester performance threads won’t abate anytime soon. “To be
competitive, you have to understand trends,” Withaar says, “and
you have to provide a good price and fast delivery times.” — CR

67. Vasilis Thomaidis,
President and CEO
\3 Compucon USA

2011 Rank: 64

. Thomaidis’ technology firm
offers the industry its flagship
EQS embroidery software as well as its Stitch &
Sew program for the beginning embroiderer, and
continues to enrich the market with its laser-cut-
ting and engraving machine series and third-party
OEM products. While based in Greece, the com-
pany has expanded with sales and support offices
in major markets like Japan and the US., where

it enjoys an estimated customer base of 7000
companies. Compucon earned €3 million ($3.8
million) last year, and Thomaidis expects growth of
about 20% in 2012.

68. Kate Middleton,
* Duchess

. of Cambridge

New

Catherine, Duchess of Cam-
bridge - more commonly called

Princess Kate - has been turning heads in richly
embroidered dresses ever since becoming a Brit-
ish Royal. From her hand-embroidered and lace-
appliguéd wedding dress to the Asian-inspired
white and gold embroidered gown she wore to a
gala in Malaysia, the 30-year-old duchess’ formal
ensembles have rarely included anything less
than the finest stitchwork. Not only does she wear
immaculately embellished dresses and gowns - it
was revealed recently that Kate is nifty with needle
and thread, having a passion for embroidery.
Given the inevitable influence of the world’s most
popular princess on fashion and beyond, the
former Ms. Middleton certainly deserves a place
on embroidery’s Power List.

69. Randy Carr
President and CEO
World Emblem Inter-
national (asi/98264)
2011 Rank: 65

‘ As a leader in custom embroi-
dered, sublimated and screen-printed emblems,
badges and patches, World Emblem brought
in $25 million in sales revenue last year. In 2012,
the company launched Clean Cut Emblems,

which include a small stitched border, Digitally
Printed Emblems, and Laser Names, which allow
for greater apparel personalization. This comes
after the successful US. introduction of the Name
Badges International division at the end of 2010.
Carr estimates that World Emblem trains about
1500 clients each year, whether on-site at one

of its 10 locations worldwide, or online through
videos or downloadable documents.

70. Frank Ma, CEO and President
RiCOMA International Corp.
2011 Rank: 70

With its US. headquarters in Miami and its
manufacturing base in Shenzhen, China, RiCOMA
is engaged in the global production, sales and
service of embroidery machines and software. The
company experienced 20% revenue sales growth
last year, bringing in $8 million. Ma has guided the
manufacturer as it developed and launched the
AllHin-One embroidery machine, including pre-set
hoops and its Team Viewer online support software
built directly into the machine, though the com-
pany also offers free weekly webinars to customers.
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Hoop Makers

Jesse, Charlie, and
Maggie Mack

few years into their embroidery business, Charlie and

Maggie Mack, along with their son Jesse, learned first-

hand how necessity could be the mother of invention.

Having trouble keeping the logos lined up properly
on garments they were decorating, but wanting to avoid having
to mark up garments, they devised a rudimentary circular device
that seemed to do the trick.

Though they just used the system at their embroidery shop, a
visitor to the Midwest Products shop saw the broader potential
for the product. “A friend who sold embroidery machines saw
what we were doing and said, ‘All embroiderers need this,” and he
helped us decide to pursue it,” Jesse says.

The friend was right. Since patenting the HoopMaster in 1998,
the company had so much success that the family team was able to sell
off their embroidery business in 2006. The small shop they began in

has grown to a 16,000-square-foot building. Mack estimates they’ve
sold between 25,000 and 30,000 hooping devices in 52 countries.

International sales for the company have been on the rise, par-
ticularly in Germany, Switzerland and the U.K. With a total of
half a dozen patents now, Midwest Products recently added the
Mighty Hoop to the company’s offerings. “Normal hoops aren’t
designed to go on thick items — your Carhartt jackets, or leather,”
Jesse says. “A lot of customers who get our Mighty Hoop stop
using the standard hoops that come with their machines.”

Despite the company’s success and change in offerings over the
years, it continues to be a small, family-run operation, employing
just 10 people (Jesse’s brother Andy also helps run the company).
Even though the team innovates and develops new products, the
focus has remained on serving customers and providing a quality
product. “We like solving problems,” Mack says. — AP

71. Joanna Grant,
Vice President,
Graphic Production
and Support
Services

Affinity Express

2011 Rank: 66

Affinity Express is a leading provider of advertising
and marketing production solutions for print, digital
and editorial. As one of the company leaders, Grant is
involved in expanding Affinity’s services to its clients,
which has recently included adding ad operations
and sales support coordinators to work with each
client. Affinity also introduced the Idea Custormn Solu-
tions brand, a team and website exclusively focused
on the promotional products industry. Her team is
especially proud to have been recognized for the
third consecutive year by the Global Services 100, a
study of the worlds leading outsourcing providers.

72. Manuel, Owner/
Designer

Manuel Couture

New

Often referred to as the “Rhine-
stone Rembrandt,” Manuel
Cuevas - known simply as Manuel - is a legendary
costume design artist whose richly embroidered
and rhinestoned creations have been worn by

a bevy of icons and celebrities: country music
luminaries like Johnny Cash and Glen Campbell;
rock-n-roll gods like Bob Dylan; dancers, artists,
movie stars - even US. presidents. All have donned
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custom-made Manuel threads. Still hard at work in
his Nashville studio, Manuel helped pioneer the lav-
ishly embellished style of country music stage wear
that proved popular for decades. His aesthetic?
Always make something that's unique and true to
the intended wearer. “Record companies call me to
help fabricate personalities for their artists,” he says.

73. Michael Savoia,
Owner

Villa Savoia Inc.

2011 Rank: 59

Savoia is well-known for using
hand-guided and computer-

ized embroidery techniques to create trendsetting
embroidery and appliqué work for the high-end
interior design industry. His work has been visible in
most American shelter magazines including Archi-
tectural Digest and Elle Décor. In spring 2012, he
introduced an embroidery and textile collection and
moved his company from California to Rhode Island
to more actively court the East Coast market. Savoia
is also branching out into hands-on mentoring and
teaching an embroidery class at the Rhode Island
School of Design. Offering a series of workshops and
classes to introduce embroidery to textile design and
other students is part of his long-term goal of taking
the program to select schools around the country.

74. Jenny Hart,
Founder

and Owner
Sublime Stitching
2011 Rank: 73

“Embroidery in the United States is unexpectedly

in revival thanks in large part to the efforts of Jenny
Hart.” That resounding endorsement comes from
Nicholas R. Bell, curator of American Craft and
Decorative Art at Renwick Gallery, Smithsonian
American Art Museum. The praise highlights how,
in Hart's capable hands, the traditional craft of hand-
embroidery becomes high art. Her pieces have been
the focus of solo exhibitions from Paris to New York,
while her work has been featured in prestigious
publications like Vogue, The Los Angeles Times and
The New York Times Magazine. An award-winning
embroidery author and teacher for whom hipster
clothier Mod Cloth named a dress, Hart offers a
diverse range of embroidery patterns through her
Los Angeles-based business, which also sells widely-
purchased starter kits, tools, textiles and more.

75. Tony Diao, Sales
Manager

Topshow Outdoor
Product Co. Ltd.

| New

" Diao is sales manager of a
Yangzhou, Jiangsu Province, China-based company
that offers a comprehensive range of customizable
headwear and socks to many U.S-based suppliers
and end-buyers, including Disney, FedEx, Kmart and
Otto International. The company, whose factories
are ISO 9000-certified, decorates samples and
blanks with embroidery, appliqué, sequin embroi-
dery, rubber labels, PVC heat transfers, screen
printing and sublimation. While not the largest
headwear supplier in China, Topshow is by far the
top supplier to US-- and European-based headwear
clients - and one to watch.
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stitches power /5 survey

How will technology continue to shape decorating
companies’ futures? How will decorators overseas
competition affect U.S-based business? Check out
what members of the Stitches Power /5 have to

say on important industry topics as they offer their

outlooks for decorators in 2013.

By Joan Chaykin and Nicole Rollender

ust like last year, Stitches asked

the 2012 Power 75 members in
October for their thoughts on
important topics and trends fac-

ing the industry today — deco-

rating trends, technology and product
safety, and what challenges they think
will be most pressing for businesses in the
decorated-apparel sector in the coming
year. On the following pages, read their
responses to these, and other, critical areas
for decorator and supplier success in 2013.
When asked what will make industry
companies more successful in 2013, Mar-
tin Kristiaman, CEO of DecoNetwork Pty.
Ltd., says: “The mantra for any decorating
business that wants to succeed in this new
era of consumer-driven markets has to be:
‘Make it easy for the consumer.” Demand is
increasingly unpredictable and inventory is
harder to predict. Having the flexible tech-
nology to meet changing consumer behav-
ior will reduce inventory risk and costs. If
you make it easier for the consumer to do
business, you enhance customer service. You
definitely need improved turnaround times
to cope with the growing number of orders.”

52 DECEMBER 2012 -~ stitches.com

And, as this survey was tallied before
the election, it’s interesting to note that
folks this year were evenly split (50%
Republican/50% Democrat) about who
they thought would win the White House.
(Last year, the results showed 76% of
respondents thought a Republican would
win the 2012 presidential election.)

ECONOMIC OUTLOOK

Optimism is high this year as a major-
ity of the industry’s power players feel
that the economy will improve in 2013.
And while 10% of respondents last year

expected the economy to continue to
decline, this year no respondents expect
it to decline further. Christopher Bernat,
chief revenue officer and co-founder of
Vapor Apparel (4si/93396), is pragmatic
about the future. “The U.S. economy is
dealing with the ramifications of global
deleveraging in the developed world,” he
says. “That’s a huge trend - and is here
for a while. The fiscal cliff issues and
the loss of the payroll tax deduction will
cause headwinds for 2013. But you can
grow in this economy if you innovate and

deal with reality.”

What direction do you think the U.S.
economy will take in 2013?

39%
Remain
Flat

61%

Improve

What will happen to the price of

52%

Increase




L
Stitches.com
Read complete
survey results
from Power List

members.

What are the biggest factors affecting decorating businesses now?

Client Budgets

Margin Pressure

Competitors

19%

Rising

10%

Prices

24%

In the decorated apparel industry, how
will social media’s use as an effective
marketing tool change in 2013?

Uncertain 4%\

Stay the
Same 17%

Increase

79%

TECHNOLOGY

Web-based programs saw the biggest
bump in importance from 44% last year
to 59% this year. “This is the new era of
cloud-based programs,” Kristiaman says.
“Using a new generation of business sys-
tems over the cloud means information is
easily accessible by all parties from any-
where at any time. Decorating businesses
need to provide flexibility for consumers to
place orders at their convenience through
consumer self-serve, and give them con-
fidence by providing visual feedback and
detailed confirmation as they go through
their ordering process.”

Respondents also posted significant
increases in importance for mobile apps
and customer relationship management
systems. And, while social networking saw
a fall from 33 % last year to 27% this year,
a whopping 79% feel that it'll be more
effectively used as a marketing tool in the
coming year.

BUYING TRENDS

More than half of respondents think that
requests for USA-made products will con-
tinue to be a trend in 2013. Among the
reasons cited for this are increasing costs
and slow turnaround for doing business
overseas. “And, some of it really is back-
lash against foreign-made products,” says

Kristine Shreve, marketing director of
Ensign Emblem/EnMart. “People tend
to want quality, and much of the overseas
products are sold on price, with quality
being secondary.”

Erich Campbell, digitizer and e-com-
merce manager of Albuquerque, NM-
based Black Duck Inc., notes that all of the
surveyed-on trends will become part of the
“decorator’s arsenal” in the future. “Multi-
media, retail-styled decoration will benefit
not only from multi-decoration systems,
but from the increasingly fashion-forward
offerings of suppliers,” he says. “This will
allow those who can’t afford to add such

Which technological tools will be most
important to businesses in the deco-
rated apparel marketin 2013?

Which decoration methods will be
most popular with end-buyers in 2013?

=

Buyers are requesting U.S.-made
products more so than in previous
years. Will this continue?

Uncertain 4%
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What trend(s) do you think decorators
will capitalize on in 2013?

Online Decoration

50%

How important do you think product
safety initiatives are in the decorated
apparel industry?

Not important 8%

How will decorators’ and digitizers’
overseas competition affect U.S.-based
businesses in 2013?

More business
will go overseas

Business Models Very _—
important
: 21%—
Multi-Decoration 46% It will stay
Systems ° Important the same
7% 46%
More =
Mass : : 42% business will
Personalization 0 come back to
the US.37%
systems to their own shops a way to experi- COMPETITIVE EDGE and the products they promote, that they

ment with multimedia. An uptick in sub-
limation and other forms of heat printing
will allow for easy, small-run personaliza-
tion, which is required to fully take advan-
tage of online decoration models in order
to flourish.” Bernat, like many other Power
75 members, says mass personalization will
become very important, “especially for per-
formance wear, and this will continue to
grow at an accelerated rate,” he says.

Digital printing, which is cited as the
third most requested decoration option, will
continue to rise in popularity. “Digital print-
ing in all variety of forms, techniques and
application has matured,” Kristiaman says.
“This will be the decorating method that
attracts end-buyers to personalize garments,
team and club wear, social events, hard
goods devices/gadgets from tablets/phones,
car number plates, hand bags, shoes, promo-
tional products and more.”

Power 75 members agree that both
industry suppliers and decorators need to
continually evaluate their business mod-
els, products, service levels and more to
stay competitive. On the supplier side,
offering the best products and services
tops the list. “Thinking globally while
exhibiting good business practices locally
will keep suppliers ahead of their com-
petitors,” says Hajo Voeller, president
and CEO of Madeira USA Ltd. “We all
work within the context of global consid-
erations, but for the supplier that’s able
to deliver the best service and quality
products at the local level, the rewards
will be customer loyalty and a steady rev-
enue stream. Part of providing the best
service is practicing sustainability at the
manufacturing level. Suppliers that adopt
an attitude of responsibility for our planet
and demonstrate, through their actions

are accountable for their decisions, will
keep their customers’ loyalty.”

For decorators, it’'ll be important to
assess customers’ changing needs — and
be equipped to fulfill both large-volume
orders and short custom runs. “We’ll also
have to decide when it’s right to adjust
our pricing to combat increasing costs
and how to handle those increases care-
fully and transparently with our custom-
ers,” says Campbell, who notes decorators
will need to deal with customer-supplied
goods and art assets, especially in relation
to digital printing.

Suppliers and decorators will also have
to add services that meet and exceed cli-
ent demand “over the Web and mobile
devices,” Kristiaman says.

JOAN CHAYKIN is a managing editor for ASI: NICOLE

ROLLENDER is editor of Stitches. Contact: jchaykin@
asicentralcom and nrollender@asicentralcom.

What do you think will make industry suppliers
more successful in 2013?

Offering standout new products

Enhanced customer service

Leveraging new customer-facing

technology

Improved turnaround times 27%
Product diversification 23%

36%

4%

Offering innovative products and services

What will make decorating firms more successful in 2013?

96%

Providing continuing education for
employees/clients

22%

- Developing a strong social media presence ~ 13%

. Focusing on hiring top talent

I Focusing on garnering national clients via the Web 4%

9%
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It doesn’t get better than the best.

ESP® is used by thousands of distributors searching for ad specialties.

Here's why it's #1 in the industry:

Top Sourcing Tool
38,000 distributors access this best-in-class product database,
averaging 2 million searches monthly.

Top Customized Website Solutions
A network of 13,000 branded sites utilizes the industry’s most
accurate search engine containing subscribing suppliers’ products.

Make Your Products Accessible Anywhere
7,000 users have downloaded ESP Mobile™ for their iPad,
iIPhone or Android.

Choose the best. Choose @espi

Call (800) 546-1350 to learn more about ESP advertising.

Circle 59 on Free Info Card or visit www.stitches.com/freeinfo
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Across the US., apparel decorators are using their stitching and printing
skills to support worthy causes.

here’s a lot of giving back in the

decorated-apparel community,

as evidenced by countless exam-

ples of decorators putting their

skills to use to support worthy
causes. While decorators typically under-
take such initiatives because it’s the right
thing to do, there are often unintended
positive results, which include gaining new
business and strengthening ties with cur-
rent clients. Here, read inspiring stories of
how decorators are doing their bit to help
those who need it most.
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By Christopher Ruvo

KOOPER’S TROOPERS

Sue Richins has a soft spot for children. So when the veteran embroiderer heard about
the plight of a semi-paralyzed local toddler, she put her sewing needle to work to help.

Kooper Creley, 2 ¥ years old, was born with spina bifida, a congenital disorder
that rendered him paralyzed from the waist down. After Kooper’s parents, Casey and
Krystle, learned that non-embryonic stem cell therapy might help their son walk, they
determined to get him the treatment. But since it isn’t available in the U.S., the Creleys
looked abroad, eventually deciding to go to China for help. The snag? The estimated
cost of treatment and travel expenses topped $40,000.

To generate the necessary cash, the Creleys began holding fundraisers. And that’s
where Richins and her embroidery machine came in. The co-owner of Mimbres, NM-
based Sew What? Custom Embroidery stitched and donated four dozen caps to the
Creleys, who sold them at a fundraiser. “Kooper’s Troopers” was stitched on the front of
the hat along with two baby footprints, while the back featured the message: “Helping
Kooper Walk One Step At A Time.”

Selling out in one night, the caps generated nearly $700 — part of the cost of a plane
ticket, says Crystle, who notes Richins later sold a batch of three dozen caps to her at cost.
“It helped us tremendously,” says Crystle, whose family was due to travel to China in late
summer. “The donations and discounted hats meant the sales were very profitable.”

While Richins wasn’t angling for new business with the donation, she got some any-
way. At the fundraising event where the caps were sold, attendees saw a poster that
explained that Sew What? had donated the headwear. Richins’ business cards were also
handed out. The upshot was that an auto repair business, a propane company and others
in the Creleys’ small town started bringing business to Richins. “I picked up a bunch of
customers — I didn’t expect it,” she says. “I just like to donate to help kids.”

Sew What? Custom Embroidery stitched and donated four dozen caps like this to a couple who sold them to raise
money to help pay for spina bifida treatment for their 2 ¥4-year-old son.



‘KINGA MALARIA

One of the leading causes of death in
Kenya, malaria annually kills an estimated
34,000 children under the age of five.
Every Life Inc., however, is working to
lower that number.

For several years now, founder Brenda
Kaker and others from the Wheatridge,
CO-based organization have traveled
to Kenya to run malaria education cam-
paigns and other community initiatives
to help improve the lives of local people.
When Kaker and her companions visit
homes throughout the Malindi District or
teach prevention tips to rooms of school-
children, they wear shirts embellished by
CB Designs LLC. On the white tees, the
Arvada, CO-based shop digitally printed a
logo that features a cartoon mosquito with
a slash through it and the words “Kinga
Malaria” — Swabhili for “prevent malaria.”

So far, CB Designs has contributed hun-
dreds of shirts at cost to support the Every

OUR FALLEN HEROES

While on assignment in Mexico, federal agent Jaime Zapata was
gunned down along a highway by strongmen for Las Zetas, a bru-

Life cause. “It’s neat to feel like you have a
part in helping to better the health of a com-
munity,” says CB Designs’ Rose McAnany.

And help the shirts do. Both Ameri-
can campaigners and Kenyan volunteers
wear the tees. Not only does this spread
the malaria education message, but the
uniform look between westerners and
African volunteers makes it easier for the
Americans to gain acceptance with the
local population. Additionally, village
elders — think of them like mayors — wear
the shirts, which can influence locals to
take the prevention tips seriously. Teach-
ers, headmasters and schoolchildren, some
of whom perform anti-malaria plays, also
don the tees. “We’re trying to empower
the local people,” Kaker says.

That effort extends to offering Kenyan
women business and sewing classes at a
women’s center that Every Life built in
2008. To make the center self-sustaining,

Stitches.com
Read more
stories about
decorators who

are imprinting
for a cause.

Kinga Malaria

CB Designs LLC digitally printed these logoed shirts to help
bolster Every Life Inc.s malaria awareness campaign in
Kenya. "Kinga Malaria” means “Prevent Malaria” in Swahili.

Every Life is helping locals launch a spe-
cialty handbag-making business — Hope
Center Designs. A world away in Colo-
rado, CB Designs has been designing a
label that would adorn the inside of the
bags. “In our own small way, we want to

help the people of Kenya,” McAnany says.

For Blanca Yzaguirre and her husband, it was both harrowing
and fulfilling to commemorate Zapata in stitches and prints. “It

tal drug cartel. Zapata, who served with U.S.
Immigration and Customs Enforcement, was
only 32 years old.

In the wake of the senseless slaying, Zapata’s
family has used embroidery to help the fallen
hero’s legacy live on. Stitch N Print Art Gal-
lery, a Laredo, TX-based decorating company
run by Zapata’s cousin Horacio Yzaguirre and
his wife, Blanca, created patriotic-themed
embroidered portraits of Zapata. Donated to
family and Zapata’s fellow ICE agents, the por-
traits hang everywhere, from Stitch N Print’s
store to the homes of those who loved the
slain young man. Additionally, Stitch N Print
has given away 100 decorated shirts to family,
memorial events, and the Webb County Sher-
riff’s department. The shirts include polos with
Zapata’s embroidered portrait and tees with
sublimated prints of the agent. Refusing to
make money on Zapata’s legacy, the Yzaguirres

also donated 450 embroidered towels for a bowling tournament in

their relative’s honor.

 geime Zapg;,

Stitch N Print Art Gallery stitched this
embroidered portrait of Jaime Zapata, a federal
agent killed on duty in Mexico. The shop
donated embroidered portraits of the national
hero to Zapata's family and fellow agents.

was a relief to do something for him, but it was
sad,” Blanca says. “There’s an emptiness. He
was family. But when we saw the portrait and
the logo stitching out, we were excited. It was
like, ‘Wow, it’s coming out awesome. Jaime
looks great.””

The initial digitizing for Zapata’s portrait
was performed for free by Quality Punch, a
"Torrance, CA-based firm that specializes in dig-
itizing embroidery portraits. “I never thought
about charging them,” says Co-Owner Karen
Habe. “This young man was a hero. It was very
touching to help honor him.”

Elsewhere, other embroiderers have their
machines humming in support of those who’ve
paid a price for protecting America. Nancy
Schwindenhammer, owner of The Magic Nee-
dle in Bartonville, IL, embroidered patriotic
images — eagles, flags and more — on a dozen
blankets that were sent to wounded veterans

convalescing in military hospitals. The 50” x 60” blankets, which

received more than 230,000 stitches, were bought and donated by
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imp»LEARN IT LIVE!

If you want to get more customers and build stronger relationships
with existing clients, attend “Comfortable Customers Buy: Using

Buyer Psychology” on Saturday, Jan. 5, from 3:15 to 4:15 p.m. at
The ASI Show Orlando. In this advanced sales session, you'll learn
how to put buyers at ease and position yourself as a trusted ally to
your customers, which will result in larger sales and more frequent
purchasing. Register at ASIShow.com. J

many Americans are for their sacrifice. Moreover, Schwinden-
hammer received free press out of the initiative, with the Peoria
Fournal Star featuring her and the stitching effort in an article.

”»

Schwindenhammer and other women from the Limestone Ameri-
can Legion Auxiliary 979, where Schwindenhammer is a member
and past president.

Not only did the blankets help keep servicemen and service-
women warm, they also reminded the veterans how grateful

she says.

STITCHING TOWARD A CURE

“Hope. Promise. Cure.” Carolyn Cagle
embroidered this message, along with a
pink ribbon, into fleece mittens her com-
pany, Strikke Knits, cuts and sews from
scratch in Minnesota. The words and sym-
bol carried, of course, a poignant message
for survivors of cancer and their families
and friends.

Since 2004, Cagle has created a line of
custom mittens with similar anti-cancer
themes. Often, Cagle sells the mittens at
wholesale prices to activists — like those
participating in Race For the Cure events —
who sell the gloves at a mark-up and donate
the proceeds to fund cancer research.

In other instances, the gloves are per-
sonalized for survivors and other individu-
als who want them, with the initials of lost
loved ones sometimes stitched into the
fleece. Cagle knit one such pair for a life-
long buddy who had recently lost her good
friend to cancer. “It’s the saddest thing in
the world doing a memorial pair, but I
wanted to do it for my friend,” Cagle says.

JoAnn Straub, owner of Stitch'n To Go, sews fleece hats
like this free of charge for Lindsay Watson, a brave-as-can-
be teenage cancer survivor who gives them to pediatric
oncology patients at the Cleveland Clinic.

For her part, Cagle donates 10% of
all sales from her special line to Susan G.
Komen For The Cure, a breast cancer
organization. “There are pertinent ways
small embroidery businesses can contrib-
ute to their communities, and I wanted
to give back,” says Cagle, who was once
interviewed by the My Talk 107.1 radio
station after sending Kevyn Burger, a
female DJ who’d beaten breast cancer, a
pair of mittens.

While Cagle began stitching the gloves
to help friends raise money, the cause
recently hit closer to home when one of
her sewers was diagnosed with breast can-
cer. “It makes you want to do everything
you can to help,” she says.

JoAnn Straub feels the same way. The
owner of Franklin, PA-based Stitch’n To Go
has used her embroidery skills to aid the out-
reach efforts of Lindsay Watson, a teenager
who suffered from a rare form of cancer as a
child. Inidally, Straub donated embroidered
shirts that were sold to help raise funds for
the girl’s medical care. So Lindsay could
cover her head while undergoing treatment,
Straub knit her a fleece beanie.

Pleased with the hat, Watson thought
the headwear would make a great gift to
other pediatric oncology patients. Straub
thought so too. Over the years, she has been
more than willing to sew the hats — never
charging a penny — so that Lindsay, now
cancer-free, can give them to child patients
at the Cleveland Clinic. “Lindsay calls it
the Warm and Fuzzy Club,” says Straub,
noting the hats may be personalized with
initials or feature cartoon characters. “She
puts a little tag in them that says, “You’re
now part of the Warm and Fuzzy Club.
Think only warm and fuzzy thoughts.””

CHRISTOPHER RUVO is a staff writer for Stitches; contact him at cruvo@asicentralcom.
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“It really gives you a good feeling to do this for the veterans,

PROMOTE YOUR

GOODWILL

We get it: Your apparel-decorating business
supports worthy causes because it's the right
thing to do, not to get a pat on the back. But
many decorators don't do enough to promote
their altruistic acts, which can amount to
missed opportunities, as the positive percep-
tion philanthropic acts create may entice new
customers and strengthen ties with existing
clients. Here are some ways to promote your
good-doing without going over the top:

1. Create a “Good Works” section on your
website: This section should feature pictures,
descriptions, and, if possible, videos of altruis-
tic initiatives your shop has undertaken. Make
sure there’s a prominently displayed header
on your home page - call it “Charity Works,"
“Caring for the Community,” whatever - that
links to the section so people know it's there.

2. Reach out through social media: Social
media platforms are great outlets to let
people know about your good works. Let'’s
say you donated decorated shirts to a cancer
awareness event. Well, snap a picture of
people wearing the tees and post it, along
with a short description of what you did,
to your Facebook, Twitter and Pinterest ac-
counts. If you want to go a step further, film
an interview with an organizer in which he or
she discusses the event and mentions how
the donated apparel helped the cause. Then,
post the video to YouTube and drop a link to
it on your social media pages.

3. Broadcast from your business card: If you
sponsor or support a certain cause or charity,
say So on your business card. It only takes a
little line on the bottom or the back: “Proud
Sponsor of Toys for Tots,” for example.

4. Outfit your shop space: In your shop,
display pictures or samples of apparel that
pertain to your charity/community work. Cus-
tomers could ask about them, and youd have
a chance to talk about your philanthropy.



Take part in interactive lessons on the latest decorating techniques and technologies being offered today, as
well as insight on how to successfully sell wearables when you take part in the brand-new “Imprint It” track
debuting at ASI Orlando on January 5-7, 2013 at the Orange County Convention Center.

Hands-on workshops include...
* Make and Take: Experience Multi-Decoration from Concept to Production
* Logo Makeover: Turn Your Clients’ Art Into A Profit-Generator
e Sell Million-Dollar Wearables Programs

* Add A Heat-Printing Operation To Your Business Today

Plus, visit the ASI Decorating Pavilion located on the show floor where you'll enjoy hands-on demonstrations
on how embroidery, direct-to-garment printing, heat-applied graphics and sublimation work. Taught by
imprinting veterans Jimmy Lamb and Ed Levy, this workshop will give you a real-time look at the process

of taking a logo from artwork to production for today’s most popular applications.

ASI distributor/decorator members enjoy admission all three days
and a hotel room on the evening of January 6 at no cost.

Circle 60 on Free Info Card or visit www.stitches.com/freeinfo

Register today for ASI Orlando, January 5-7, 2013 at www.asishow.com.

©2012 The ASI Show?®. All Rights Reserved.
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CONTRACT EMBROIDERY

BASSETT LOGO PRODUCTS

CONTRACT EMBROIDERY
MINIMUM 144 PIECES

P-203-4886282 F-203-483-8778
Steve@bassettiogo.com

RS No. 80

(5 MAZAMA

Contract Embroidery
And In House Digitizing

Q‘O

Contact us for an information packet
Ph (816) 224-6130 Fax (816) 224-6830
www.mazamainc.com
mazama4015@aol.com
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WEST COAST FACTORY
818-887-7787
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CUSTOM PATCHES & PINS

Custom Embroidered Patches
ABemblem.com
800-438-4285

Use Your Smartphone to Scan For \Ue
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supe’
Call, Click
or Scan
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CUSTOM PATCHES

e Guaranteed Quality * Wholesale Pricing
e Reliable Delivery
¢ In Stock US Flags and Blanks

PATCH SUPPLY INC

(800) 851-7096 fax (800)851-7097

e-mail: sales@patchsupply.com
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ExpressDigitizing.Com
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DIGITIZING

CHEAPEST
DIGITIZING

QUALITY, FAST & LOWEST COST Always!
€A T FAST TURN-AROUND

$1’49“k

www.CheapestDigitiiihg.com
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[ IDEAS PLUS™)
DIGITIZINGTT

8-24 HOURS eiXiiets: Beavved OVER 250,000 TAPES DIGITIZED

TOP FASTEST BEST

4037 Coast Oak Circle, Chino Hills, CA 91709

909-606-3039. 909-606-8768 IPdigitizin:
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Reserve
Your Adspace

TODAY!

To advertise in Stitches
contact: Cindi Mann

(215) 953-3304

cmann@asicentralcom
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éf“l) ) MADE
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) LIRS AMERICA
A\ Great Quality
Custom Exceptional Service

Tired of your Digitizing Dollars Going
Overseas!! Give Us a Call, We’re Easy
to Work With; Easy to Understand

Toll Free: 888 827 7074
Phone: 651773 7027
Fax: 651 777 7087

designs@shamrockthread.com
www.shamrockthread.com

Located in St. Paul, MN

RS No. 101
. »
$29 $39 = $49
Simple Complex i Very Complex

$59 and up for jacketbacks
Call Stan at 704-548-2434 or
email to art4@southerndigitizing.com
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EMBROIDERY SERVICES

Fawn Industries
www.fawn.com

Custom

Embroidery — ‘.

SINCE 1983 " (600) 388-FAWN
E: info@fawn.com

Contract Embroidery, Emblems
Applique, Tackle Twill, 3-D
Digitizing & Art Services

90% OFF

1537 Main Street PO. Box 230 New Park, Pa 17352

ASl / 702575 SAGE/ 66020
UPIC# FAWNEMBR PPAI# 195913
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EMPLOYMENT SERVICES

CULVER AND ASSOCIATES
CONNECTS TALENT WITH OPPORTUNITIES

When you need to hire experienced TALENT or if you are looking for
employment let Culver anc ssociates make your .
ployment OPPORTUNITIES let Cul d Associ ke your CONNECTIONS

PATRICK CULVER, CULVER AND ASSOCIATES, INC.

800-411-0804 | pculver@culverjobs.com | www.culverjobs.com
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EQUIPMENT

WANTED
USED EMBROIDERY MACHINES
VARIOUS MAKES AND MODELS

TAJIMAS WANTED
SINGLE HEADS

MULTIHEADS

CHL, INC.
3229 Cherry Lane
FT. WORTH, TX 76116
TEL: (817) 366-5629
WEB: www.chlinc.net
E-MAIL: chlinc@att.net
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EQUIPMENT REPAIRS

EMBROIDERY LASERS

Serving From 1 To 10,000 Heads
866-BITOUSA TO

info@bitousa.com www.bitousa.com
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HEAT TRANSFERS

1st Street Graphics

Custom Heat Transfers for37yrs

| With The Services You Need |

=GancGinG

=*RusH ProGrams
=2 Dav Serv. AvaiL.
=*Hot or CoLp PeeL
=CRreaTive ART STaFF

*13"K13.5" S1o. Print Area
*Low Prices

=10 Pieces Min. AvaiL.
sSimuLarep Process
*Up 1o 8 CoLoRs
=0Opaque Inks
*HiGH VoLume Discount PRicInG
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LABELS & EMBLEMS

DJSLABELS.COM

Printed Labels, Woven Labels,
Hang Tags, Stickers

(800) 967-2323
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MERCHANDISE

. !
NS (

Hot Hat Discourts

Buy More, Save More!
Over 300,000 hats centrally located
Ready to ship

217-512-1000
dyouakim416@gmail.com
www.ateamwholesale.com
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From Taiwan
**ENMBROIDERY PATCHES & NAME LANYARD
** HARD/SOFT ENAMEL PINS, KEY CHAINS, ETC.
Competitive Pricing, Fast Delivery

Fax: 886-22-3671383 for INFO.

MIGROART CGO., LTD.

P.O. Box 30-506, Taipei, Taiwan ROC
E-mail: microart@ms12.hinet.net
www.mark121.com
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SOFTWARE

AccURIP sorrware

Accurately and easily output FILM to your
&
DOWNLOAD

a FREE software
trial today!

Get ink volume,
reduce shop
downtime, and save
money with AccuRIP
and the exdusive

ALL BLACK Ink system.

wwi ACCUKI net
631-744-4330  Freehand Graphics, Inc.

Windows 7 = Lion Ready

Plus: DOWNLOAD a FREE Trial of Spot Process Separation Studio Software
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TODAY!

To advertise in Stitches
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Coming Next Issue

What's coming up in January Stitches

By Nicole Rollender

Make Over Your
E-Commerce Site

B We take a look at some of the
hottest e-commerce site features
that big brands are using and ask
experts to weigh in on how you
can add these special features to

your site — and rev up your sales.

Your Online

Success Guide

B From insider tools on the big
three networking sites, to SEO
smarts, to using gamification
tools and custom apps to con-
nect with customers, we’ve got
the tech know-how you need
to tune up your online efforts
in 2013.

Plus ...

B 10 ways to build your decorat-
ed-apparel business

B Tow to pitch embroidery to
reluctant buyers

B Top 2013 fashion trends

1

' Needle Patrol ¢ E =
1 Our friend Slick (an embroidery machine needle) has

1 hidden himself somewhere in this issue. He might be
E in an editorial photo, graphic or text - he's not in an

! advertisement. If you find the needle, send us a note

] that says, “| found the December needle on page XX,"
] along with your name, company, address and phone
! number (or e-mail address) so we can contact you

1 if you're the winner. Mail or fax it to us at Stitches,

1 Attn: Needle Patrol, 4800 Street Rd, Trevose, PA

1 19053; fax: (215) 953-3107. Also, tell us a little about your
1 business. No phone calls please; you must respond in
1 writing. Hurry! Responses for the December needle

1 are due by December 31. From the correct responses,

] NH. Please submit only one entry per drawing. Welll

! announce the winner in the February 2013 issue.

i Slick Has It In The Bag
1 In the September/October issue, Slick hid in the

“LookBook” department - he's in the “Dyna Wire-
less” imprinted shoulder bag (WBA-SN10) from Ariel
Premium Supply (asi/36730) on page 25. Richard

1

1

1

1

1

1

1

p Silva of Jacksonville, FL-based Eye Candy Designs

! was chosen at random from a grand total of 45

! responses. As this issue’s winner, Richard will receive
1 Madeira USAs gift certificate. Keep your eyes peeled
1 for the industry’s favorite game of hide and seek!
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' $100 gift certificate, courtesy of panrw=s [aconia, |
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ask an ex pe [t 5 your most pressing business dilermas solved
By Erich Campbell

Got a decorator
dilemma? E-mail your
question to nrollender@
asicentralcom. We'll request
your permission to print
your question and our
experts response in Stitches.
Note: Unfortunately, were
unable to answer each
individual question.

Looking

Forward

In the next issue,
you'll learn how to
sell embroidery over
other decorating
options to showcase
your client’s brand.
See you next issuel

I’ve just started digitizing, and though I know

bit from having run an embroidery machine,

P’m not sure that I have a good handle on what it

takes to make a “perfect” design. I don’t want the

design to cause thread breaks or for the finished

design to have gaps, but what does it mean for a
design to be ideally production-friendly?

You're right to think that there’s more to produc-

ton-friendly digitizing than just avoiding thread
breaks. While it’s imperative that our designs look good
— that they stay in registration, cover the underlying
garment sufficiently, have smooth edges, keep lettering
legible and more — it'’s much more than simply making
sure things don’t noticeably fall apart when stitched. As
a machine operator, you likely noticed intuitively those
designs that ran effortlessly — that they “flow” and seem
“fast” for their size. In this column, we’ll highlight two
characteristics that make designs easy, efficient and even
pleasurable to run.

1. Appropriate, balanced densities. Though it’s
incredibly important to cover the base fabric and to
make sure underlying elements don’t peek through,
far too many digitizers rely on tightly packing their
top stitching to achieve complete coverage. Excess
density will cover the fabric, but it increases run time
and distorts substrates. With proper underlay, you
can reduce your densities, making for both a faster
run and a softer hand for your garment. You'll find
that using long, structured underlay stitches that lift
the top stitching above the substrate minimizes show-
through. You should always attempt to use the mini-
mum density needed for coverage. The best designs
are tailored to the specific fabric and color combina-
tions of a particular run. This is one reason why stock
designs sometimes fail on certain garments and colors.
Though high-contrast color combinations and high-
nap fabrics sometimes call for higher densities, those
densities are overkill on tone-on-tone applications or
smoother fabrics. With so many digitizers making bul-
letproof designs, this is both a quality and production-
friendliness issue.

2. Logical, efficient pathing. Pathing refers to the
sequence in which elements stitch, taking the place-
ment of the start and stop points of each element into
account. A well-pathed design will travel between
elements with the fewest number of jumps and trims
possible, using runs of straight stitches called travel-
ing stitches to connect distant elements. These trav-
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imLEARN IT LIVE!

If you want to learn how to increase traffic to your web-
site, attend “Tap Into Pull Marketing: Get Found Online

In One Week” on Saturday, Jan. 5, from 11:30 a.m.
to 12:30 p.m. at The ASI Show Orlando. During this
impactful education session, you'll learn what pull mar-
keting is, how it works, and how any company (even
ones with limited budgets) can use it to convert website
visitors into customers. Register at ASIShow.com.

/.

els are usually hidden by elements stitched over them
later in the sequence. Color changes are also kept to a
minimum, meaning that in an ideal design, each color
change is made up of a single, unbroken strand, and
each color is only used once unless a second applica-
tion is absolutely necessary. Proper pathing minimizes
excessive, time-consuming machine movement.

Color changes and trims are slow processes, carrying
with them the largest risk of thread breaks (due to small
lock stitches) and rethreading (due to threads pulling
out of needles during the color-change process); avoid-
ing them where possible almost always speeds produc-
tion. This is especially evident with large orders, where
the savings garnered from efficient running stack up
quickly. Eliminating excess trims also decreases fin-

Proper pathing minimizes
excessive, time-consuming
machine movement.

ishing time. Fewer trims means fewer thread tails to
remove and less chance of sew-over. If you have trouble
picturing your path, imagine coloring each color change
in your design without picking up your mental crayon;
if you start every design with this exercise, you’re sure
to develop a feeling for the most efficient route.

It may seem like I've overly essentialized the process;
certainly neither of these qualities will save your designs
if you don’t understand pull compensation, minimum
stitch lengths, or how to digitize small, legible lettering.
That said, there’s no shortage of digitizers who exceed
at artistic interpretation and falter in making designs
that run well and efficiently. It’s easy to forget the nuts
and bolts of digitizing while you’re trying to create
something beautiful. Though you should never stop
trying to create attractive and innovative interpreta-
tions, starting with a dedication to efficient movement
and conservative stitching use will ensure your eventual
masterpiece is beautiful and profitable. &

ERICH CAMPBELL, an industry veteran, is an award-winning embroi-
dery digitizer with experience in designing, implementing and main-
taining e-<commerce websites. A longtime technology fan, ad-hoc IT
staffer and constantly-connected Internet dweller, Campbell is in the
process of adding social media to the marketing arsenal of Albbuguer-
que, NM-based Black Duck Inc. Contact: ecampbeli@blackduckinccom.




SWF

Commercial Embroidery Machine Selution

One manager covers them all

Efficient Machinery and Quality Control

Real time
progress monitoring

5= Production
volume control

Ahead of rapidly
changing fashion trends

Accurate
production schedule

SDMS " a system using NNS, is Sunstar’s smart

REVOLUTIONARY I; : = ‘ S = production control system that utilizes cutting edge
MANAGEMENT """ g posa — technology in order to make the working process faster

. and more accurate from order to production.
FOR STITCH - = SDMSII provides a real time production management
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VALUE CHAI N’ '! - l r . E IE : |_|! ::g g:]jfllty control to raise the production efficiency
N N S ;—q Now hiring for sales positions

Circle 13 on Free Info Card or visit www.stitches.com/freeinfo
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Think you know JERZEES® Fleece? Look again.

This year, look for new additions like the Adult Quarter-Zip Hooded Sweatshirt for more stylish options than ever before.
Even the fleece products you recognize have earned an upgrade. Our Youth Fleece Pants now boast an improved fit and
products across the collection are being updated for better comfort. It’s the beginning of a new era for JERZEES® Fleece.
Discover what all the buzz is about.

JERZEES.COM / 800.321.1138




